
 
 

  

 

 

 

 

 

 

FoRS Czech EU Presidency Project  

„Civil Society Organisations Development Effectiveness” 

 
 
 

 
 
 

 
Final Evaluation Report  

 

 

 

 

 

 

 

 

 

 

Prepared for: FoRS (Czech Forum for Development Co-operation) 

 

Elaborated by Katarina Navratilova 

Akses, spol. s r.o. 

5.kvetna 65, CZ-140 21 Praha 4 

Tel.: +420- 212240988, email: akses@akses.cz 

 

 

Prague, December 20, 2009 
 

 This report has been produced with the financial assistance of the European union and the 
Ministry of Foreign Affairs of the Czech Republic. The content of this report is the sole 
responsibility of its authors and can in no way be taken to reflect views of neither the 

European union nor the Ministry of Foreign Affairs of the Czech Republic 



 
 

 

 

List of abbreviations used 
 

CSOs Civil Society Organisations 

EC European Commission 

EU European Union 

GAERC General Affairs and External Relations Council  

GFG Global Facilitation Group 

MDG Millennium Development Goals 

MFA Ministry of Foreign Affairs 

NGDO Nongovernmental Development Organisations 

NGOs Nongovernmental Organisations 

ODA Official Development Aid 

SG Steering group 

 

 

 



FoRS - Czech EU Presidency Project on CSO Development Effectiveness: Evaluation Report 

20 December 2009 

 

3 
 

 

Content 

 
Executive summary .................................................................................................... 4 

1. The project introduction ........................................................................................ 6 

2. Evaluation methodology ....................................................................................... 9 

3. Evaluation findings ............................................................................................. 11 

3.1  RELEVANCE ............................................................................................... 11 

3.2  EFFICIENCY ............................................................................................... 14 

3.3 EFFECTIVENESS ....................................................................................... 18 

3.4 IMPACT ....................................................................................................... 27 

3.5 SUSTAINABILITY ........................................................................................ 30 

3.6 GENDER ..................................................................................................... 36 

4. CONCLUSIONS AND RECOMMENDATIONS .................................................. 37 

 

Annexes: 

Annex 1 Terms of reference 

Annex 2  Report on questionnaire survey 

Annex 3 List of persons interviewed 

Annex 4 Checklist for interviews 

Annex 5 Results on phone interview 

Annex 6 Sources of information 

Annex 7 Evaluation seminar 



FoRS - Czech EU Presidency Project on CSO Development Effectiveness: Evaluation Report 

20 December 2009 

 

4 
 

Executive summary 
 

 
This report presents the final evaluation of the FoRS – Czech EU Presidency Project CSO 

Development Effectiveness.  The evaluation is based on the main evaluation criteria 

(relevance, efficiency, effectiveness, impact, sustainability) and responds to the evaluation 

questions formulated in the terms of reference. 

The main evaluation objective was to assess progress made towards the achievement of 

project results with a special focus on sustainability.  

Evaluation brought the following findings: 

Evaluation 
criteria 

Assessment* Key findings 

Relevance +++ The project addresses needs of the organisations involved 
in the project and responds to the policy environment.  

Efficiency ++ The costs of project outputs (seminars, conferences, 
publication) were adequate to the achievements. 

Effectiveness ++ The results were achieved fairly satisfactory with the 
exception of the information component where evaluation 
did not bring evidence how the project contributed to public 
information. Also work with media and those CSOs which 
were not directly involved in the project activities were not 
sufficient. There was only limited number of Czech NGDOs 
addressed by the project. 

Impact + Some activities (towards politics and public) were 
implemented only during the last period of the project and 
the results are not visible yet. We only assume based on 
evaluation findings that the project will be able to achieve its 
overall objective and enhance public and political support for 
effectiveness of development co-operation. 

Sustainability ++ The most durable results are: 

 strengthened FoRS Secretariat and platform 

 strengthened FoRS working groups: development 

education and sustainable technologies 

 principles on CSO development effectiveness as 

they were formulated and agreed by the diverse 

platform of development actors 

 networks provided they will be nourished 

 strengthened capacity of project partners to 

contribute to the process of development 

effectiveness  

 strengthened organisational capacities. 

*) Note: 

+++ highly satisfactory 

++ fairly satisfactory 

+ moderately satisfactory 

 



FoRS - Czech EU Presidency Project on CSO Development Effectiveness: Evaluation Report 

20 December 2009 

 

5 
 

 

The key conclusions and recommendations leading to results sustainability and overall 

objective achievement were formulated as follows: 

 CONCLUSION RECOMMENDATION 

1 There was a network of diverse 

organisations (north and south, NGOs, 

academia, etc.) created at the final 

conference on CSO development 

effectiveness which were able to come to a 

co-decision on the Prague Proclamation. 

The contributors and signatories of the 

Prague Proclamation declared to engage in 

global process on CSO development 

effectiveness by exploring and discussing 

the principles in Open Forum. In order to 

achieve their contribution this network 

(signatories) shall be nourished and 

facilitated by the leader of the global 

process, the GFG, and in a longer term 

global perspective to come to co-decision 

on unified CSO contribution (Seoul 2011). 

2 The project scope has stopped at 

defining the principles on CSO 

development effectiveness but without 

giving guidance on their application into 

NGOs practice in order to strengthen CSO 

capacities for effective development co-

operation. 

Should CSOs move towards the 

implementation of the principles on CSO 

development effectiveness a guidance 

and facilitation shall be provided on how 

to reflect these principles in 

organisation’s practice. 

  

3 The FoRS NGOs which directly 

participated in the Presidency project 

are step ahead and they have capacities 

for being an equal partner in discussions 

and the global process of CSO 

development effectiveness. They 

strengthened existing networks, exchanged 

knowledge and information, and 

established new contacts both with NGOs 

and institutional partners. However there 

was only limited number of FoRS 

organisations (14) actively involved. 

 

We recommend that FoRS approaches 

the organisations which did not 

participate in the presidency project and 

involves them in a dialog about 

development effectiveness as a critical 

mass is needed to make a change. A 

strategy shall be elaborated on how to 

involve them.  
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1. The project introduction 
 

The Czech Presidency project CSO Development Effectiveness is the result of FoRS – 

Czech Forum for Development Cooperation, the project promoter, and its members‟ 

preparation efforts for the Czech EU Presidency more than one year before its submission.  

The project aimed at contributing towards effective EU development co-operation through 

engagement of civil society and enhanced public and political support. The project logic, how 

we understand its design, is showed on the picture below: 
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Picture 1 – The project 

logic

Czech Develoment 

constituency contributes 

to the international CSO 

development 

effectiveness process  

Principles of 

Development 

Effectiveness Adopted 

to NGDO Sector 

Principles owned and 

shared within 

international 

development 

constituency 

Principles of 

Development 

Effectiveness reflected 

by statutary sector 

(Czech Development 

Cooperation)  

NGDOs formulate 

common understanding 

and positions to  the 

CSO development 

needs and requirements 

NDGOs have the 

capacity to take part in 

the discussion on 

national and 

international level

(Open Forum) 

Statutary partners 

accept the role of 

NGDOs in CSO 

development 

effectiveness process 

Case studies elaborated 

to reflect development 

effectiveness in CSOs 

practice

NGDOs learn from each 

other in CZ and 

internationally 

(seminars, conferences, 

meetings) 

Media give adequate 

attention to the role of 

NGDOs in improving 

effectiveness of 

development co-

operation 

Targetted media 

pressure on statutory 

partners 

Media events Joint position papers 

 

 

 

Besides the project applicant, FoRS, there were 6 partner organisations involved in the 

project: 

 ADRA 

 DWW 

 EDUCON 

 GLOPOLIS 

 Multicultural Centre Prague 

 People in Need 
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Each of the partner has a coordinating role for a specific theme or activity. 

 

The project introduced the development effectiveness through the following themes: 

 Sustainable technologies 

 Agriculture, food security, rural development 

 Migration, remittance 

 Development Education 

 Gender 

 Inclusive development 

 Good governance. 

 

The project started in October 2008 and will finish in December 2009. 
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2. Evaluation methodology 
 
The main evaluation objective was to assess progress made towards the achievement of 

project results with a special focus on sustainability. The evaluation is based on the main 

evaluation criteria (relevance, efficiency, effectiveness, impact, sustainability). 

The evaluation was conducted in the period from 16 November to 13 December 2009. 

The evaluation study was organised in three different tasks reflecting data collection 

methods: 

 Desk research 

 Interviews 

 Questionnaire survey 

 

Desk research 

The aim of desk research was to collect and analyse secondary data providing information 

about the project and its political environment. Some of the project documentation was 

provided by the Client at kick-off meeting, some documents were collected from the internet.  

 

The documents that were analysed: 

 Paris Declaration 

 Accra Agenda for Action 

 Priority areas of Czech Presidency to the EU Council in the first half of 2009, October 

2007 

 An Open Forum for CSO Development Effectiveness: A Progress Report, July 2008 

 Report from the conference “Building Consensus about EU Policies on Democracy 

Support”, March 9 and 10, 2009, Prague. 

 V50/08 Foreign Development Co-operation – comparison 2006 / 2008 ” published by 

MFA in November 2008 

 Development Aid in Times of Economic Turmoil, DG Development, October 2009 

 Project documentation provided by the Client (lists of outputs, documentation and 

reports from seminars and conferences, etc.) 

 

Web sites: 

 www.cso-effectiveness.org 

 www.rozvojovka.cz 

 www.ceskoprotichudobe.cz 

 www.ceskapomoc.cz 

 www.fors.cz 
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Interviews 

Interviews were organised with the key informants as agreed at the kick-off meeting. These 

were representatives of the following organisations (mainly members of the Steering Group): 

FoRS, DWW, People in Need, ADRA, EDUCON, Glopolis, Multicultural Centre Prague, 

ProEquality Center - Open Society, Sue Ryder International CZ.  

 

Representatives of Ministry of Foreign Affairs and Czech Development Agency were also 

interviewed during the evaluation . 

 

 

The interviews were semi-structured aiming at gaining information from the following areas: 

 needs and expectations of organisation from the project, their fulfilment (including 

active participation in project preparation and implementation) 

 modifications of the project during implementation 

 achievement of results, factors that influenced them 

 positive and negative changes that the project brought 

 use of results in future, which results are considered the most useful, what are the 

plans for future use of results 

 recommendations on concrete activities which shall be ensured by FoRS (i) with 

regard to enhancing effectiveness of its members and secretariat, (ii) with regard to 

FoRS involvement in global process and its European dimension 

 experience from implementation process of the project – experience (management, 

organisation structure, financial management) 

 

There was a standardized approach applied for all interviews, following these steps: 

 email and phone contact with the organisation giving information about the areas of 

interest, and agreeing date for the interview 

 1,5-2 hours of interview held according to the checklist 

 each interview was recorded in written and final memo was produced for archive 

purposes. 

 

Additionally to the individual interviews we conducted phone interviews with random sample 

of FoRS member organisations. We spoke to 9 organisations, mostly with the contact person 

from the FoRS web site. 

 

In case when a respondent did not have information he/she gave us a contact to a colleague 

who answered the questions. We asked 3 basic questions: 

Q1 Have you heard about the Presidency Project CSO Development Effectiveness? If 

yes, has your organisation participated in the project by attending seminars, 

conferences, work groups, other…? 

Q2 Do you know that Prague Proclamation - Principles on CSO Development 

Effectiveness has been formulated at final conference in June? Do you plan to reflect 

the principles in your organisation practice? 

Q3 Do you actively monitor process and actions related to enhancement of development 

aid effectiveness? (Paris Declaration, AAA, Open Forum CSO Development 

Effectiveness) 
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Questionnaire survey 

Questionnaire survey was prepared and distributed to CSO participants, Czech and 

international, of the final conference CSO Development Effectiveness.  

 

The questionnaire was distributed electronically by email from FoRS Secretariat. There were 

two language versions Czech and English prepared.  To ensure user friendliness we 

prepared them in MS Word forms which enabled a respondent easily select the answer by 

clicking (in case of single/multiple choice).   

 

We approached about 100 individuals (30 Czech and 70 international). However even after 

the urgency the return rate remained too low (15%) so we did not include findings from the 

survey in the evaluation report. The report from the questionnaire survey is annexed. 

 

The key information sources that we used for our findings were secondary data, interviews 

with key informants and phone interviews with random sample FoRS members.  

 

3. Evaluation findings 
 

In this chapter we provide our findings and related conclusions question by question as was 

asked in the terms of reference. 

 

3.1  RELEVANCE 

 

Evaluation question:  

To what extent have the project objectives and expected results been in line with the 

target groups needs and aspirations, and with the policy environment? 

 

The project was highly relevant to policy environment, namely: 

 Effort of governments of developed and developing countries and donors toward 

effective development co-operation (Declaration on Harmonisation in Rome 2003, 

Paris Declaration on Aid Effectiveness 2005) 

 Accra Agenda for Action (2008) 

 CSOs global efforts toward development effectiveness (Open Forum on CSO 

Development Effectiveness) 

 Process of Czech ODA transformation (started in 2008) 

 Czech Presidency to the EU Council (the first half of 2009)  

 

The project aims at contributing towards effective development co-operation and 

engagement of Czech CSOs in the global process on CSO development effectiveness. This 

aim is framed by the ongoing process of governments of developed and developing countries 

and donors toward effective aid formulated in Paris Declaration on Aid Effectiveness in 

2005, which is a follow up of the Declaration on Harmonisation adopted at the High-Level 

Forum in Rome (February 2003). The Paris Declaration besides focus on partnerships 

development meant to developing countries co-responsibility and co-accountability for 

achieving development results. There were 3 international conferences held in 2008 in order 

to support acceleration of the Paris Declaration implementation: the Accra High Level Forum 
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on Aid Effectiveness, the United Nations High Level Event on the MDGs in New York, and 

the Financing for Development follow-up meeting in Doha.  

 

Even though NGOs recognise the importance of principles formulated in the Paris 

Declaration on Aid Effectiveness they did not affirm the document from several reasons: (i) 

the document focuses on improvement mainly governments and donors actions, (ii) the 

documents does not reflect specific and diverse roles of NGOs in development, (iii) NGOs 

were not invited to the process. The milestone in CSO movement toward development 

effectiveness is Accra High Level Forum where Accra Agenda for Action was adopted by 

governments of developed and developing countries and donors in 2008. The Agenda 

means a significant progress in regard to recognition of CSOs role in development co-

operation, and to deepen engagement with CSOs.  

 

Based on the CSOs acknowledgment (side meeting during the International Forum on Civil 

Society and Aid Effectiveness in Gatineau/Ottawa, February 2008) of need to launch an 

international process of their own development effectiveness they met at Exploratory Meeting 

on CSO Effectiveness in Paris, June 2008. “This Exploratory Meeting agreed to launch a 

global two-year Open Forum for CSO Development Effectiveness, from January 2009 to 

December 2010”1. This global process is steered by the Global Facilitation Group (GFG) 

composed of 24 member organizations (FoRS is a member). The project directly responds 

and contributes to the following key directions of the Open Forum: 

 The Open Forum will elaborate CSO effectiveness principles focusing on their diverse 

roles as development actors: the project sets a specific objective to formulate and 

share principles on CSO development effectiveness. 

 The building of consensus in the Open Forum is complex, requiring a global process 

that is constructed from country and regional activities, involving many different 

development actors: the project is country activity that mobilises development NGOs, 

institutional partners and policy makers, and engages them in dialog about 

effectiveness of development co-operation. 

 

On the national level the project was implemented within the transformation process of 

Czech ODA that started in beginning 2008. The transformation process aimed at effective, 

simplified and unified delivery of development co-operation. New bodies have been 

established within the transformation, Czech Development Agency (implementation role of 

development co-operation) and inter-ministerial Council for Foreign Development Co-

operation (coherence and co-ordination of development co-operation). FoRS is observer to 

the Council. During the course of the project new law on Foreign Development Co-operation 

and Humanitarian Aid (to be effective from January 2010) and Conception of Foreign 

Development Co-operation 2011-2015 (the second reading in Parliament took place in 

December 2009) were prepared.  

 

The project responded to the Czech Presidency to the EU Council by bringing the topic of 

CSO development effectiveness on the light, and through selecting some themes there 

reflected official presidency priorities (area of sustainable technologies and good 

governance). The final conference on CSO Development Effectiveness was the last official 

accompanying event of the Czech EU Presidency.  

 

                                                             
1
 An Open Forum for CSO Development Effectiveness: A Progress Report, July 2008 
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The project by engaging civil society to contribute towards effective development co-

operation directly responds to the policy environment and processes described above. We 

can say that the project was implemented just in the right time as it had opportunity to 

respond to all challenges given by the evolving processes on effectiveness of 

development co-operation both on global and national level.  

 

 

In terms of relevance to target group needs we focused on the CSOs as the primary target 

group involved in the project. We conclude that the project was fairly relevant to target 

group needs, namely the project partners needs and expectations as it addressed their 

needs in the area of networking, and experience and knowledge exchange. What concerns 

the project promoter, FoRS, the project reflected its need for capacity building of the 

Secretariat and the platform in terms of CSO development effectiveness. 

 

Discussions about the project started on the FoRS platform more than one year before its 

submission. The discussions were held with regard to an appropriate theme for the upcoming 

Czech Presidency to EU Council. Finally the CSO development effectiveness topic was 

identified and concurred by the FoRS platform. The particular topics through which FoRS 

intended to reflect development effectiveness aspects were also discussed and thoroughly 

prepared: 

 Development education 

 Good governance 

 Sustainable technologies 

 Agriculture and food security 

Later on, during the course of the project topics on migration remittance, inclusive 

development and gender were added.  

 

The project partners joined the project mainly through the thematic topics. This proved 

to be a good starting point how to bring CSOs (not only the project partners but also other 

NGOs which participated in case studies and events) to the topic of CSO development 

effectiveness.  

 

Most of the organisations saw their involvement in the project through the particular themes 

which belong to their main area of operation. Their expectations were to deepen knowledge 

and experience sharing/exchange within a theme. Two of the organisations declared that 

their expectation from the project was to start up the process of CSOs development 

effectiveness in the Czech Republic. One partner said “One of my main aspirations from the 

project was that Czech NGOs gain higher self confidence and take action (not to wait what 

the others will do and then reflect), and this aspiration was fully satisfied by the project”. One 

partner indicated that the main reason why they got involved in the project was the financial 

situation that time, when they were looking for meaningful projects where they could 

participate in. One of the key informants who joined project only during its implementation 

phase stated that they monitored Open Forum already one year before and this moment 

together with their orientation on development projects and networking was the impulse why 

they joined the project.  

 



FoRS - Czech EU Presidency Project on CSO Development Effectiveness: Evaluation Report 

20 December 2009 

 

14 
 

 

Evaluation question:  

What is the validity of the specific objective of the project as a means for achieving the 

general objective? 

 

The specific objective is valid to contribute to the overall project objective. When the 

principles on CSO development effectiveness are formulated and shared and promoted 

towards public and political stakeholders it will lead to contribution to effective EU 

development co-operation and probably enhanced public and political support.  

 

However we cannot conclude from this evaluation to what extent the overall objective will be 

achieved as we do not have sufficient evidence given the scope of the evaluation. 

 

We can only assume that the process and projects achievement namely with regard to 

networks will be further facilitated so that CSOs are engaged and active in the global 

process.  

 

To gain enhanced public and political support is a long-term process that was here before 

the project and there are many different activities of various stakeholders (as identified during 

the evaluation) contributing to this achievement.  

  

 

3.2  EFFICIENCY 

 

Main evaluation question: 

How well have the resources been converted into results? 

Has the project done what is said it would do? 

 

The project realised the activities more or less according to the activities plan with the 

exception of the information and awareness component.  

 

The strongest part of the project was facilitation of the process, organisation of events 

(thematic seminars, conferences), elaboration of case studies/papers, and advocacy actions. 

The weakest elements were awareness rising, information and media activities.  

 

The events organised by the project: 

 Project inception seminar on CSO development effectiveness, 18 November 2008 

 Seminar: Sustainable Technologies and Local Energetics, 13 – 14 February 2009 

 Seminar: Effectiveness of Aid in Agriculture, Czech action to strengthen food security, 

18 February, 2009 

 Seminar: Remittances sent from the Czech Republic and their development impact, 

24 February 2009 

 Plenary: Democratic Governance: Development Cooperation and Mainstreaming of 

Human Rights and Democracy within the Conference Building Consensus about EU 

Policies on Democracy Support. The conference was hosted by the Czech EU 

Presidency, March 9–10, 2009. There were over 150 participants of the conference 

(EU institutions, Member States' governments, nonstate democracy support 

organizations, policy centres, and civil society from third countries). 
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 Conference Effectiveness in Development Education and Awareness Raising, 28 - 29 

May 2009 

 Conference CSO Development Effectiveness, 23 - 24 June 2009 

 

FoRS participated at a number of meetings; some were GFG meetings, CONCORD working 

groups related to effectiveness (CSO Development Effectiveness and Funding for 

Development and Relief), CODEV meetings, but also informal GAERC meeting of ministers 

of foreign affairs, European Development Days in Stockholm, and other international 

meetings.  

 

With regard to awareness and information component the project realised activities only in 

a limited extent.  

 

Information actions towards general public, NGOs and work with media were not as 

expected. Even though FoRS members had been informed about the project activities 

regularly by FoRS internet communication some project outputs were not achieved, e.g. 

Newsletter was launched only during the final period before the end of the project. Also 

information with regard to planned events on the web site was not always up to date, and it 

was published late. Interview with the MFA representative confirmed that information about 

project events (dates, finalised program) often came too late to be added on official program 

of Czech EU Presidency. 

 

The project realised a mini campaign that was linked to Aid Watch CONCORD key events 

organised between 9 – 19 May 2009. Press conference „Financing of Development Co-

operation on the time of Economy Crisis‟, which was organised together with Czech Against 

Poverty and in cooperation with IC OSN was held on 14 May 2009 at an occasion of launch 

of new EC evaluation report on development co-operation. 

 

The main campaign “20 years of Czech Foreign Development Cooperation” (ceskapomoc.cz) 

is run by FoRS and People in Need during the last two months of the project course. During 

this period also articles on development effectiveness (short case studies/stories) shall be 

elaborated, and interviews with CSOs workers shall be published in media. 

 

With regard to planned work with media only limited effort was invested, and the project 

relied on distribution channels of project partners Rozvojovka.cz and campaign Czechia 

Against Poverty. 

 

The project succeeded to realise advocacy activities as expected. There were several joint 

position papers and statements issued. However the major part of statements would have 

been issued even without the project. There was a synergy with another funding, Presidency 

Fund, from which FoRS Policy Officer position has been paid. . 

 

FoRS has initiated parliamentary debate held under the auspices of the chairman of the 

Foreign Committee of the Czech Parliament Chamber of Deputies. The debate was held at 

the historically first meeting of the Subcommittee for Foreign Development Co-operation on 3 

December 2009.  

 

Some project partners think that manifesto should have been prepared according to plan as 

it would help to navigate and target information and advocacy efforts. 
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There was a prolongation of the project for 3 months, but majority of activities was 

already finished by the end of June 2009. The prolongation was requested due to instable 

political situation in the Czech Republic during the presidency and the lack of real political 

partners for the parliamentary debate. Activities which were implemented during the 

prolonged period were parliamentary debate and information campaign.  

 

The budget will not be spent as planned, it will not achieve the planned value (about 87% 

was spent to date 19 November 2009). 

 

 

How efficient have the organizational structure and coordination, management and financing 

arrangements been? 

 

The project was for the project promoter, FoRS, the first project of such a scope (budget, 

activities, partnership). FoRS did not have previous experience as a lead partner with 

financing and implementation arrangements of projects funded by EC, and this played a role 

mainly in financial management. 

 

Organisational structure, the job positions, was not filled by workers in time as was needed 

for appropriate project implementation. Unoccupied job positions, inadequate staff, lead to 

low performance mainly with regard to information and awareness. During the project 3 

people changed on the position of information officer.  

 

This insufficiency, the unoccupied job positions, was reflected also in project administration 

when financial manager was appointed only 6 months after the project started. Most of 

project partners, and the project coordinator, stated that there was uncertainty about costs 

eligibility, supporting evidence, VAT. One key informant stated that the financial management 

was not transparent. 

 

The key informants appreciated the project facilitator who significantly contributed to 

successful project achievements.  The key informants appreciated work of project 

coordinator (“The project was managed responsibly and carefully.”). However some stated 

that as the project coordinator was recruited only on the implementation phase and she was 

not involved in the project preparation she needed time to get in, to understand the project 

aims and roles of different partners. They see it a limit that the coordinator was not involved 

already in the project preparation process (she did not went through the process with all the 

partners). 

 

Yet the division of competences was assessed by some key informants inadequate as 

some decisions were made by the FoRS board of directors instead of project coordinator and 

thus more time was needed. This was a negative element especially in situations where 

there was a time pressure (organisation of seminars “can we invite the speakers, can we pay 

for the meeting room,...”).  

   

The partners identified inefficiency of steering group meetings as the main issue in project 

management (“We discussed one issue at a meeting, and yet we discussed it again by 

phones.” “If meetings would have better time management and would be better prepared, we 

would need much less time for a meeting.”). 
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They were commenting on missing SG proceedings principles. Some think that in specific 

situations it would be useful to agree a proper wording of conclusions by all participants 

instead of writing memo from a meeting and commenting on it.  

 

 

 

Has the project done the right things in the right way? How cost-effectively have the means 

been converted into results? 

 

The extent to which the means have been converted into results is fairly satisfactory. We 

consider the costs of project outputs adequate to the achievements. The only exception that 

we have relates to the quality of publication that was distributed to participants of the final 

conference. As we have learnt from key informants the graphics quality was low and also 

some texts were not edited due to time pressure and incoordination at finalisation phase.  

 

We give here the basic overview of overall and unit costs related to the four project outputs 

where we could calculate the value: 

 Final Conference 

 Development Education Conference 

 3 seminars 

 Publication 

 

Table 1 – Overview of costs per outputs
2
 

 

Output Total costs Costs/unit # Units 

Final conference (2-day) € 64 769 € 381 170 participants 

Development education conference 

(2-day) 

€ 36 446 € 364 100 participants 

3 seminars (two 1-day and one 2-day) € 8 677 € 75 115 participants 

Publication (15 case studies/papers) € 20 461 € 23 900 print outs 

Note: Exchange reference rate EUR/CZK: ECB as at 18 December 2009 26,285 

 

The costs of events include expert fees, travel, logistics and organisation, interpreting (if 

appropriate). The difference among unit costs is given by diverse character of the events, 

e.g. there were more international participants (related travel costs) at the final conference 

than at the other event. Also rent of interpreting facility was calculated for one seminar 

whereas it was not the case for the other two seminars. 

 

The costs of publication include elaboration of case studies, translations, printing related 

costs and costs of 300 CDs production. 

 

                                                             
2
 Own calculations based on information provided by FoRS. 
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To what extent has the project adapted or has been ready to adapt to changing conditions? 

 

The project adapted to external changing conditions as documented on the case below. 

The evaluation identified one case of changing environment, the fall of Czech government 

during the course of Presidency, that affected the project. This situation had a direct effect on 

the project as (i) some contact persons at ministries and institutions changed, and (ii) there 

was an uncertainty about the elections.  

 

Parliamentary debate (originally scheduled for September 2009) would not have much sense 

to be organised in that situation and conditions when early elections were expected. Thus the 

debate was postponed to December 2009.  

 

 

3.3 EFFECTIVENESS 

 

Evaluation question: 

To what extent have the expected results been achieved/not achieved? What have 

success and failure factors been? 

 

The project sets 3 key results it aims to attain. Below we describe conclusions and findings 

about achievement of each of the results, one by one. We also provide information on the 

extent of indicator targets achievement. In making our conclusions about results 

achievement we used above all findings from interviews and secondary analysis and were 

not much taking into consideration indicators values as vast majority of them measure output 

and not outcome level. 

 

RESULT 1 - The Czech CSOs and international partners are engaged in the global 

process on CSO development effectiveness: forums allowing discussion on principles 

of development aid effectiveness are created and shared conclusion documents are 

adopted 

 

The achievement of the result is fairly satisfactory. The result has been achieved mainly 

through the participation of about 170 NGOs and international partners at the Conference 

on CSO Development Effectiveness in Prague, 23-24 June 2009. The conference 

contributed to strengthen participation of different stakeholders in the global process on CSO 

Development Effectiveness from several aspects: 

 diverse stakeholders of development co-operation were present, which enabled to 

establish contacts and networks, 

 space for dialog and discussion about aspects of CSO development effectiveness, 

 share of CSO practice in development work. 

 

In the table below the main objectives of the conference (posted through questions) and 

assessment of their achievement by participants is showed. 
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Table 2 – Participants assessment of attainment of the conference objectives
3
 

  
least 

satisfied 

(1)

less 

satisfied 

(2)

fairly 

satisfied 

(3)

satisfied 

(4)

most 

satisfied 

(5)

1 The conference had managed to strengthen direct 

participation and ownership of different stakeholders by 

offering space for discussing work to-date and challenges of 

the global process on CSO Development Effectiveness

2 The conference had contributed to identify key positive or 

negative aspects of CSO development effectiveness. one sixth one third

3 The conference managed to share best practices in CSO 

development work.                                                      a few one third one third one third

4 The conference had contributed to the formulation of 

framework principles and of a common vision for reaching 

development results and impacts.

one third one third one third

less than a fourth three fourth

one half

Question (CONFERENCE OBJECTIVES)

 
Comment: The coloured bars indicate division of ratings among respondents on the five point scale. 

 

One of the key achievements of the conference was that shared conclusion document, the 

Prague Conference Proclamation on Principles for CSOs Effective Development, has 

been formulated and concurred by the participants on 24 June 2009. Moreover the 

participants committed to discuss and explore the principles within Open Forum for CSO 

Development Effectiveness. The Principles are based on four aspects4: 

1. Access and commitment to use grassroots knowledge of local conditions, contexts 

and motivations 

2. Sensibility to human rights, 

understanding and empathy 

3. Genuine partnership based on common 

vision and interests 

4. Diversity of actors in terms of legal status 

size, experience and roles. 

 

 

For the engagement of Czech CSOs in the 

process of development effectiveness we 

consider the direct involvement of the project 

partners and other CSOs in the project activities, 

a key factor that contributed to their engagement 

by deepening the information and understanding 

of development effectiveness, and by discussing and identifying conditions and principles for 

their effective development co-operation.  

 

We can conclude that those members of FoRS platform who were not directly involved in the 

project activities, were not adequately approached by the topic of CSO development 

effectiveness and they did not engage into the process. This conclusion comes up from the 

                                                             
3
 The table based on data from the report on participants feedback, FoRS (Note: 23,5% participants 
evaluation forms return rate) 

4
 As per the publication „CSO Development Effectiveness – Searching New Ways, FoRS, June 2009 

“The conference gathered over 170 

representatives of civil society 

organisations (CSOs), donors and 

governments from nearly 50 countries in 

Africa, Asia, Australasia, Europe and 

Latin and North America, and worked in 

diverse professional settings, from non-

governmental organizations (NGOs), to 

donor organizations, or government 

offices.” (Report from conference 

participants evaluation, FoRS) 
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phone interviews with random sample FoRS member organisations whose majority did not 

attend any events of the project; they do not know about the global CSO process and/or do 

not consider it relevant to their practical work. From the interviews with key informants and 

sample FoRS members came up that NGOs focus rather on practical activities and do not 

devote sufficient efforts to follow more abstract/philosophical topics to which CSO 

development effectiveness belongs as they do not see direct relation with their practical 

activities in the field, and direct benefits.  

 

 

CONCORD as the main coordinator of CSO development effectiveness process in Europe 

(as well as Open Forum Consortium member) contributed by know-how transfer to FoRS in 

areas of conference preparation, its orientation, programme, content, and by identifying and 

inviting speakers and participants, and also by advise how to organise an international 

conference. Moreover GFG meeting took place in Prague before the Final Conference. This 

support provided by CONCORD was highly appreciated by FoRS Secretariat.  

 

Involvement and work of the facilitator of the process was a key factor to achieve that the 

Principles of CSO Development Effectiveness were formulated and affirmed by participant at 

the final conference in Prague in the period 23-24 June 2009. Project partners and the 

actively involved NGOs thanks to the facilitation produced through expert seminars and case 

studies basic thesis for the principles which were used to formulate the final material for the 

conference where the principles were polished and concurred.   

 

The Conference was organised as an official event under the Czech Presidency, under the 

auspices of the minister for foreign affairs, and it also played a role in attracting speakers and 

audience. 

 

The table below gives information on the extent of achievement target values of 

indicators. 

 

Table 3 - Fulfilment of indicators for Result 1 

 

Indicator
5
 Target value Actual value Percentage of 

fulfilment 

Min. 10 Czech CSO active 

in global CSO AE process 

10 14* 140% 

Czech contribution to CSO 

development effectiveness 

is formulated and 

presented 

n/a The Principles on CSO 

Development 

Effectiveness were 

formulated and concurred 

by the participants at the 

final conference 

100% 

*) Note: FoRS organisations who actively participated in project activities (seminars, conferences, 

case studies/papers) 

 

 

                                                             
5
 Indicator and target value as per logical framework in the application form. 
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RESULT 2 - Strengthened NGO capacities for networking and effective development 

cooperation interventions 

 

The achievement of the result is fairly satisfactory. The events (seminars and conferences) 

organised by the project offered both formally and informally an exchange of experiences 

and best practices among experts from the non-governmental sector, academia, and 

institutions, and coming from about 50 countries north and south. 

 

Information sharing is the main building stone on the way to unanimous decision of all NGOs 

involved. Through belonging to a network 

the organisations are able and also more 

willing to change their individual processes 

to reflect higher objectives. In the context 

of this project these are the principles by 

which application NGOs shall achieve 

higher effectiveness of their development 

co-operation. Should this happen, the 

leader of the CSOs process toward 

development effectiveness shall take the action in nourishing the created North-South 

network (conference participants who concurred the principles) as well as all other existing 

networks so that it comes to the “co-decision” level of the pyramid only at which the unified 

position of CSOs can be formulated and affirmed (Open Forum lasts till the next High Level 

Forum on Aid Effectiveness in Seul in 2011).    

 

 

The project events significantly contributed to networking. The organisations who 

identified principles of development effectiveness through reflecting their own practice 

through case studies laid a basic building stone for the principles that were finalised by the 

facilitator and presented to the audience of 170 individuals at the final conference. The fact  

that the participating organisations were able to polish the principles, and agree on them, 

was a significant element that shows on high networking potential by ability to take co-

decision. 

 

The report from the final conference CSO Development Effectiveness says “Nearly all 

respondents (but three) believed that the conference had quite or very much contributed to 

strengthening the networking among CSOs.... Nearly half shared the belief that it has quite or 

very successfully contributed to strengthening the relationship between donors/governments 

and CSOs ..... However almost as many believed it had fairly managed to do so.” 

 

The project contributed not only to networking among NGOs themselves but also to 

establishing vertical contacts, i.e. NGOs (mainly the Czech ones) with institutional partners 

(statutory sector). As we identified from the interviews, the networks are mainly related to a 

theme and in their nature they are not cross-sectoral.  

 

The events (thematic seminars and conferences) together with case studies were important 

for the project partner organisations and actively involved NGOs in building their 

understanding of development effectiveness, reflecting it to their own practice (above all for 

those who elaborated case studies). As these organisations went through the process of 

reflecting the development effectiveness in their themes we can conclude that they 
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strengthened their capacities for effective development co-operation. However the 

project limited its scope to defining the principles but it did not give further guidance on their 

application into NGOs practice.   

 

From the interviews and secondary analysis (reports from thematic seminars and 

conferences) it is obvious that some events were more successful in integrating the 

development effectiveness aspects into the thematic topic (e.g. sustainable technologies) 

than others (e.g. migration and remittance). This finding is valid also for case studies, where 

the level of depth into which they reflect the development effectiveness aspects in 

organisations practice varies.  

 

 

The table below gives information on the extent of achievement target values of 

indicators.  

 

Table 4 - Fulfilment of indicators for Result 2 

 

Indicator Target value Actual value Percentage of 

fulfilment 

At least 30% of FoRS 

members active in the 

joint Presidency expert 

events 

at least 30% of FoRS 

members 

32% of FoRS members 

active in events* 

107% 

Thematic seminars, 

symposium and 

conferences jointly 

prepared by more than 3 

NGOs 

3 thematic seminars 

1 symposium 

2 conferences 

3 seminars (Sustainable 

technologies, Food 

Security and Rural 

Development, Migration 

Remittances); 

1 plenary (Democratic 

Governance); 

2 conferences 

(Development Education, 

CSO Development 

Effectiveness) 

100% 

National case 

studies/papers on best 

practises published 

5 15 case studies/papers 

published in the 

Publication CSO 

Development 

Effectiveness - Searching 

New Ways 

300% 

Participants from other 

countries active in the 

events 

at least 20 countries about 50 250% 

*) Note: This value includes 14 organisations active in the project events. (There were another 7 

organisations participating at least in one event which were not calculated in the actual value.) The 

baseline calculated in the project application form comes out from 44 FoRS organisations.  
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RESULT 3 - Policy makers, media, CSOs and general public are informed on character 

and impact of the national and EU development cooperation 

 

The achievement of the result is moderately satisfactory, yet some achievements cannot 

be attributed to the project. Moreover some information activities are run during the last 2 

months of the project.  

The project aimed at awareness and information rising of the wide group of recipients 

starting from general public through politicians up to media and CSO. In our opinion the 

project did not use the unique opportunity given by the Czech EU Presidency momentum to 

reach more visibility, and address more Czech NGDOs as the key target group with regard to 

their desired engagement in the development effectiveness process. 

 

Information about project was published on the web sites of the FoRS and project partners.   

The project relied on other awareness and information projects run by project partners to 

distribute the information about national and EU development co-operation. These were 

Ceskoprotichudobe.cz (Czechia Against Poverty) and Rozvojovka.cz. The target groups of 

these campaigns include general public, NGOs, media and statutory sector. 

 

The project helped to distribute materials prepared by campaign Czechia Against Poverty. 

But the project itself did not contribute much to awareness rising. The main campaign “20 

years of Czech Development Aid” is run only over the last two months of the project. 

 

The evaluation brought no evidence that the project would significantly contribute to public 

awareness about development co-operation. 

 

With regard to politicians the project achieved to approach them through advocacy actions 

namely the parliamentary debate (about 10 politicians), and joint position papers and 

statements addressed to them. The parliamentary debate concluded by a summon of the 

chairman to the sub-committee to keep the debate continue with all the stakeholders 

involved. The final conference was the last official accompanying event of the Czech EU 

Presidency held under the auspices of the Minister for Foreign Affairs.  

 

FoRS Secretariat appreciated support provided by CONCORD namely help with policy and 

advocacy strategies, position papers. 

 

The project targeted statutory sector (ministries, state institutions). The project achieved to 

approach these target groups mainly through their involvement in expert seminars and 

conferences that were held. The success factor was the momentum of Czech EU Presidency 

which contributed to increased interest and participation of officers at events. 

 

Besides the project activities there was a series of meetings with Czech institutions in the 

Czech Republic and Brussels (Permanent representation), which were mainly hold by FoRS 

Policy Officer who contributed to their awareness about the presidency project. Even though 

these meetings were not funded by the presidency project, the policy officer informed the 

relevant persons about the presidency project goal and activities.  

 

With regard to media the evaluation did not prove that the project would work with this target 

group as planned, i.e. to first work with informed journalists who then will distribute 

information to other journalists.  
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During the interviews project partners who run own campaigns stated that the work with 

journalists is a long term process. They built relations and yet it is difficult to get the 

information published. Czechia Against Poverty succeeded to find new distribution channels 

for publishing articles e.g. women magazines.  

 

For the evaluation it was difficult to distinguish between the various parallel information and 

awareness activities of project partners and to identify which information activities were 

directly related to the project. Also the project did not provide appropriate evidence about the 

published press releases and articles in public media. The evidence contained articles 

published only on web sites. The project used also web sites of the two parallel campaigns 

(rozvojovka.cz, ceskoprotichudobe.cz) which target individuals already interested in the topic 

to search for more information. Rozvojovka.cz issues a bulletin which is distributed to 

statutory sector. 

 

From secondary analysis it is clear that public support for development co-operation in the 

Czech Republic is quite high as documented in reports Eurobarometer (EC) and Report on 

Awareness about Development Co-operation (MFA).  

 

According to the Eurobarometer study6 launched by Directorate-General for Development to 

gauge public support for development aid “Europeans appear to be staunch supporters of 

development aid, despite the economic crisis. They would back a strategy aimed at “keeping 

our promises” as pursued by the European Commission”. 17% of Czechs (compared to EU 

average 24%) responded „Yes‟ to the question „Have you ever heard or read about the 

MDG?‟ 

 

Another source “V50/08 Foreign Development Co-operation – comparison 2006 / 2008 ” 

published by MFA in November 2008 indicates that the public awareness is quite high. To 

question “Have you ever heard about Czech governmental program for assistance to poor 

(developing) countries? 52,6% of respondents answered Yes, I‟ve heard.”  

 

However this achievement cannot be attributed to the Presidency project as only limited 

publicity efforts toward general public were done during the course of the project.  

 

For publicity other distribution channels (ongoing projects rozvojovka.cz and 

ceskoprotichudobe.cz) were used, and hence it is not clear to distinguish which information 

was provided by the project itself. E.g. rozvojovka.cz published an article Foreign 

Development Co-operation of the Czech Republic on 22.12.2008 informing about the 

character of the development co-operation (giving a brief overview of history, and current 

situation, including priorities of the development co-operation, actors, financial volumes). 

 

The recently run campaign of FoRS and People in Need “20 years of Czech Development 

Co-operation” (ceskapomoc.cz) promotes examples of development projects and 

development NGOs, what the Czechs succeeded to achieve in the third countries over the 

course of 20 years. The campaign was launched in November 2009 and it provides some 

                                                             
6
 Development Aid in Times of Economic Turmoil, DG Development,  
October 2009 
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information about the character of development co-operation to public and media (the 

campaign is accompanied by several radio interviews).  

 

The information was published mainly on web sites directly related to the development co-

operation topic and on partner promoter and organisations web site. 

 

The table below gives information on the extent of achievement target values of 

indicators. 

 

Table 5 - Fulfilment of indicators for Result 3 

 

Indicator Target value Actual value Percentage of 

fulfilment 

Joint advocacy positions 

submitted to institutional 

partners 

at least 3 positions 9 joint statements 300% 

FoRS and its members 

contributions in public 

media 

min. 10 contributions the evaluation did not 

succeed to gain the exact 

value of published press 

releases, articles, 

interviews* 

 

Joint public action of 

FoRS organisations 

min. 1 action 1 action (street theatre, 14 

May 2009) 

100% 

*) Note: As per supporting information and evidence delivered by FoRS, there were 8 press releases 

prepared. Also some interviews were hold in radios. The contributions were published on web sites, 

or distributed in newsletter (Czechia Against Poverty) and bulletin (Campaign of People in Need - 

rozvojovka.cz). There were min. 7 news related to the press conference on 14th of May and min. 2 

news in the public media related to the press conference on 13th of November. 

 

 

 

Evaluation question: 

Have the expected results been achievable and reasonable considering reserved time, 

resources and conditions offered by the project? 

 

The project was rather ambitious in its scope, namely the intended outcomes and the variety 

of target groups under the information component. Nevertheless the project was successful 

in attaining its specific objective.  

 

We see the information component the weakest part of the project and here we think that the 

project did not do what it could have done. The project overall duration was 15 months and 

during this period more efforts could be invested into awareness and information. This is 

however conditioned by available capacities of project partners, and from the interviews it 

came up that they felt overwhelmed by a lot of various events held during the presidency and 

they would not be able to invest more capacities.  

 

As the core project activities were concentrated into the period of 6 months of the Czech EU 

Presidency the partners noted that the project was rather demanding and they had lack of 
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capacities to attend also events organised by other partners. They had to concentrate their 

capacities on their own tasks. 

 

Moreover, due to vacant positions during the first 6 months of the project the implementation 

structure was apparently not sufficient to address all different activities and tasks of the 

project. 

 

 

Evaluation question: 

To what extent have the achieved results furthered the attainment of the specific 

objective of the project? 

 

The extent of specific objective achievement “formulation and sharing of principles on 

development effectiveness in CSO practice and to promote these towards public and political 

stakeholders” is fairly satisfactory. Project results directly contributed to this achievement.  

 

The principles on CSO development effectiveness were formulated and concurred by a 

plenum of 170 individuals from Czech Republic and abroad (north and south) at the final 

conference in June 2009.  

 

What concerns the component “to promote these [the principles] toward public” the 

evaluation did not bring any evidence that this happened. Nor the recently run campaign of 

FoRS and People in Need “20 years of Czech Development Co-operation” (ceskapomoc.cz) 

does not specifically promote or reflect through the projects the principles and aspects of 

development effectiveness.  

 

We conclude that the public is not directly informed by the project about the CSO 

development effectiveness aspects. 

 

Political stakeholders were approach already during the project by joint statements, but the 

main promotion activities with regard to effectiveness of development co-operation were the 

parliamentary debate in December 2009 and FoRS comments on the new Conception on 

Foreign Development Co-operation of the Czech Republic. Even thought the comments 

would be elaborated even without the project, the project built capacities of FoRS platform 

with regard to development effectiveness aspects and they were able to better formulate and 

reflected these in their joint document.  

 

Table 6 - Fulfilment of indicators for specific objective 

 

Indicator Target value Actual value Percentage of 

fulfilment 

CSO position on AE 

principles supported by 

Czech NGOs and 

international partners 

at least 30 Czech NGOs 

and 30 international 

partners 

26* Czech NGOs and 

more than 30 international 

organisations 

 

CSO contribution to 

national and EU 

development policies 

communicated to 

min. 3 official responses 

from institutional partners 

3 100% 
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Indicator Target value Actual value Percentage of 

fulfilment 

stakeholders 

 

 *) Note: This value is indicative as it is based on the attendance list from the conference and it is not 

always clear whether the organisation is NGO. 

 

 

3.4 IMPACT 

 

Main evaluation question: 

To what extent has the project contributed to the overall objective of effective EU 

development co-operation through engagement of civil society and enhanced public and 

political support? 

 

The evaluation could not identify impacts as it was concluded before the project end. We can 

only assume that the extent of the project overall objective achievement is moderately 

satisfactory.   

 

The project has contributed to the global process by creating an environment for getting 

diverse stakeholders to “one table” where they could share information and experience. The 

expert seminars and conferences are a good example how the project contributed to multi-

stakeholder dialog. Even though some participants at some events/workshops were not fully 

satisfied that there was too much presentation and less time for discussion, the main 

achievement of the project is that the diverse players from north and south, donors, 

institutions, CSOs, academia  were put together and agreed on joint formulation of CSO 

development effectiveness principles. They committed themselves to further explore the 

principles and communicate in open forum.  

 

The evaluation has already concluded that the project could not contribute to public support 

increase. We cannot say, based on recent evaluation, whether the project contributed to 

enhanced political support. The political support for effective development co-operation is 

pulled by the process of governments of developed and developing countries and donors 

which started in Rome in 2003 and was reaffirmed and formulated in Paris Declaration in 

2008.  

 

The evidence of political support for effective development co-operation is the ongoing 

transformation process of Czech ODA. The fact that NGOs are invited into the structures 

(e.g. Council for Foreign Development Co-operation and its working groups) is the outcome 

of a long-term process and cannot be attributed to the project itself. One of the project 

achievements in advocacy area is the initiation of historically first meeting of stakeholders 

from public and private sector with the Sub-committee for Foreign Development Co-operation 

(Czech Parliament Chamber of Deputies). Since the summon for continuing debate was 

formulated by the chairman of the committee we assume that it was a good starting point for 

further work which could lead to enhanced political support. However the results are not 

visible at the moment. 
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What difference has the project made? 

 

As the evaluation was conducted before the project end, the impacts are not visible yet. 

Therefore we mention here short term outcomes brought by the project as were identified by 

the evaluation. 

 

The project has actively involved some FoRS organisations in the process on CSO 

development effectiveness: 

Through the project actively participating FoRS organisations got directly involved in the 

process of CSO development effectiveness by holding debates, seminars, conferences, by 

good practices and information exchange, and by elaborating case studies and papers. This 

process brought increased knowledge and understanding about CSO development 

effectiveness, and increase of their self estimation and ownership of the process. 

 

This process would appear on the national platform also without the Presidency project, but it 

most probably would not be of such a scope, and it would come later. The project 

accelerated the process on the national level and mobilised some CSOs. 

 

The project created a new network of CSOs with its own proclamation: 

One of the main achievements of the project is that principles on CSO development 

effectiveness were formulated and affirmed by CSOs. About 170 individuals agreed on a 

common conclusion about the principles.  

 

The project gave visibility and strengthened FoRS Secretariat and platform 

Before the project institutional partners and also policy circles recognised some member 

organisations but not the FoRS as such. The project contributed to bigger visibility of FoRS 

itself and credibility of the platform.  

 

The project attributed to FoRS by developing and empowering its capacities and network.   

 

The project contributed to the FoRS working group Sustainable Technologies in terms of 

increase of members and strengthening its position. This working group and its contributions 

to official actions of the Czech EU Presidency (e.g. by commenting government materials, 

experience and know-how sharing) was also appreciated by the Ministry of Foreign Affairs. 

 

Joint advocacy actions were supported by the project and mobilised organisations in their 

common efforts.  

 

The project helped FoRS to get involved in structures with institutional partners and debate 

on effectiveness of development co-operation with policy makers: 

The project enhanced visibility of FoRS and thanks to this FoRS has been recognised and 

invited by statutory sector to get involved in the discussions and preparation of National 

Strategy of Development Education. 

 

Thanks to the external environment, namely Czech EU Presidency, the topic of effective 

development co-operation got a bigger visibility and enhanced better/easier involvement of 

statutory sector in the debates. The result from parliamentary debate emphasises this 

finding. The FoRS was thanks to the project well prepared, and could lead constructive 
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discussions. The result is that Parliament Subcommittee wants to continue in the dialog. Of 

course, this cannot be fully attributed to the project but yet the project helped to achieve this 

as it enhanced visibility of FoRS and its capacities. 

 

The FoRS organisations are more active in commenting Foreign Development Co-operation 

Conception: 

Thanks to the project more FoRS organisations participated, and more actively, at 

commenting the draft of Foreign Development Co-operation Conception which is currently 

under second reading in the Parliament. The learning points acquired through the project, 

with regard to the principles of development effectiveness, have been reflected in the 

comments. 

 

 

 

Are there any unintended or unexpected impacts, positive or negative? 

 
As the evaluation was conducted before the project end the impacts were not generated yet.   
 
Possible unintended impact could be that the project created a divide between the so called 
“practical and realistic” CSOs and the “abstract and philosophical” CSOs. The „philosophical‟ 
CSOs think that he principles on CSO development effectiveness are not relevant for them 
as they do not have development projects in the third countries.  
 
It is imperative in our opinion to take all necessary steps by FoRS and its members who were 
active in the implementation of the project to show practical effects and improvements on 
project design and implementation when principles adopted are transformed into practical 
day-to-day life. 
 
 

 

Have the effects of the project been facilitated or constrained by external factors and what 

are these factors? 

 

The Czech EU Presidency positively affected the project achievements. The politicians and 

public officers participated in events in much greater extent than without the presidency.  

 

The project themes that were reflecting the priorities introduced by the Czech Presidency 

(e.g. sustainable technologies) contributed to integration into the national working groups and 

structures. 

 

The Czech Presidency on the contrary caused that there were too many events concentrated 

into the same period and the partners did not have capacities to participate in other events 

organised by the project (e.g. seminars). Thus the partners interrelated only within their 

topics, and created networks within the topics, but did not create broader networks. 

 

Even though financial and economy crises affects the development co-operation and Czech 

ODA transformation as there are cuts in budgets, the evaluation did not bring evidence that 

the project would be directly affected by the crises. 
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3.5 SUSTAINABILITY 
 
 

Main evaluation question: 

To what extent has the project contributed towards durably strengthened capacity of NGDOs 

to engage in effective development intervention? 

 

The contribution of the project to durably strengthened capacity of NGSOs to engage in 

effective development intervention is fairly satisfactory.   

 

“The Conference Proclamation was approved and the participants, all coming from diverse 

backgrounds and different continents, agreed on effectiveness principles in development 

cooperation, and committed to discuss and explore them within their organisations and within 

the Open Forum.7” 

 

The project has brought greater awareness about the ongoing process to FoRS members 

already during the preparatory phase. It started and mobilised NGOs efforts, and increased 

their knowledge and understanding.  

 

Some FoRS organisations followed the process already before the project, for some the topic 

was quite new, they were informed but did not work with the topic in their practice.  

From interviews with the key informants it is obvious that they have the capacity. Should they 

continue using the results this must be nourished by leader of the process, as many NGOs 

stated they have lack of personal capacities, they concentrate their capacities on main 

activities, and less on conceptual and strategic work.  

 

Should NGOs engage in effective development intervention they shall reflect their own 

practice, how they respond to the development effectiveness principles (formally and 

informally), and change their processes so that they comply with the relevant principles to 

achieve greater development effectiveness.  

 

Evaluation gave sufficient evidence that FoRS organisations who actively participated in the 

project have strengthened their capacities in this regard; they understand the concept of 

development effectiveness and are ready to work further on the implementation aspects.  

 

The extent to which NGOs comply with the principles varies, some started to improve their 

development effectiveness already before the project (one organisation stated that they 

incorporated some principles already 5-7 years ago both through formal and informal 

procedures).  

 

                                                             
7
 Publication CSO Development Effectiveness – Searching New Ways, FoRS 
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What is the level of ownership of the target group of the objectives and achievements of the 

project? 

 

The level of ownership of the NGOs directly participating at the project is fairly satisfactory.  

 

The project partners were involved from the beginning of the project preparation. The 

partners stated during interviews that the project was changed several times during the 

preparation and this affected them mainly with regard to modified activities against the 

originally agreed ones.  

 

Some project partners indicated that their expectations from the project were rather lower at 

the beginning and they were nicely surprised by what the project achieved to do.  

 

Direct involvement by working on case studies and organisation of seminares/conferences 

increased the ownership of results.  

 

Some key informants said that it was not necessary to formulate the principles on CSO 

development effectiveness as “it does not bring anything new”, “old truths are repeated”. But 

the majority of key informants see it an important document they can build further on. “The 

principles reflect the common sense. It was necessary to formulate it.” “I fully agree with the 

principles.” “The publication is the first such a document in the Czech Republic.” 

 

The level of ownership varies among the particular NGOs, as there were several aspects that 

negatively influenced it: 

 For some “the project was a marginal activity as it does not directly address our key 

area of operation”.  

 For some the ownership is negatively affected by inappropriate quality of the 

conference publication (poor graphics, English version not always corrected by 

authors, some final texts did not get to editor before printing).  

 

In average the partners rated the level of ownership fairly high (“Conferences, case studies 

were much better than expected.” “We strengthened networking.” “We exchanged 

information and experience.”).  

  

 

Have FoRS organizations used the results of their involvement in the CSO global process of 

enhancing development effectiveness within the project (e.g. through learning and 

exchanging experiences regarding development effectiveness principles, tools for their 

implementation and monitoring and creating relations with other CSOs in the Czech 

Republic, Europe and worldwide during expert seminars, conferences and other events)?  

 

The FoRS organisations which were directly involved in the project confirmed that they 

appreciate contacts made and good experts they succeeded to gain for events. The 

importance of personal contacts was confirmed at interviews when respondents stated that 

they have better access to some information now as they know who directly they can 

call/email. They know who personally deals with which agenda. The Czech NGOs made both 

horizontal (among NGOs) and vertical contacts (institutional partners).  
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The project partners appreciated a lot the exchange of information and experience for which 

the project created an enabling environment. “We met a lot of interesting people.” “We 

achieved to attract high level experts to our events.” “We deepen our knowledge.” 

 

The expert seminar Sustainable technologies brought tangible results in terms of formulation 

a concept paper for use of sustainable technologies in development projects. This concept 

paper was then used for the paper (case study) and for the final conference workshop. 

 

Also the seminar on agriculture and rural development contributed to development 

effectiveness principles which were discussed there.  Methodology and results of a study on 

aid effectiveness presented there was later used for the case study.” 

 

The seminar on migration/remittances was focused on the role of CSO rather than on 

development effectiveness principles. This seminar did not bring tangible results in terms of 

development effectiveness principles as it was rather thematic focused and did not contribute 

much in terms of learning about development effectiveness aspects and their implementation 

in CSO practice. 

 

The project created an enabling environment for mutual cross-sectoral learning among the 

FoRS organisations, however they were able to use this opportunity in a limited extent. As 

found out during interviews the organisations did not have enough capacities to participate at 

partners‟ events as they would wish to. All the seminars were concentrated into a short 

period of time. 

 

Two project partners (who participated at the seminar Migration and development) 

appreciated a lot that they have learnt a new topic – remittance.  

 

One project partner invited an expert on gender to learn more about the theme within its 

organisation.  

 

For most of project partners the project brought also strengthening of their organisational 

capacity through the experience they made with organisation of events of such a scope 

(number of participants, international aspects). 

 

Position papers were important from two points of view: (i) the formulation of joint positions 

meant consolidation of opinions inside FoRS, and (ii) the joint positions meant greater 

visibility of FoRS as a platform.  

 

The FoRS organisations who dealt with themes which were also official Czech EU 

Presidency themes were more integrated into structures. They participated in presidency 

working groups. E.g. there were about 4 meetings of presidency working group sustainable 

technologies (under MFA). 

   

 



FoRS - Czech EU Presidency Project on CSO Development Effectiveness: Evaluation Report 

20 December 2009 

 

33 
 

 

How have they used these results?  

 

The key informants stated that they mainly use the information and contacts. Below we list 

concrete examples how they used the project results: 

 

One concrete example of follow up is a project proposal for CSO development effectiveness 

principles and their reflection and implementation into CSO practice, which was prepared by 

one of the FoRS organisations and already submitted for grant award. There is a 

continuation assured as the facilitator will be co-operating on the project if the grant will be 

awarded.  

 

The project contributed that institutional partners recognised FoRS as the platform and 

invited it to co-operate on national strategy on development education.  

 

As a result of networking one of the project partners has been invited by a foreign NGO to 

join as a partner their new EU project (2010-2012).  

 

The project contributed under the theme sustainable development to creation of network with 

business platform  for development co-operation (under Union of Industry) and agreed on 

mutual communication and co-operation.   

 

One of the FoRS organisations which is involved in creating formal education curricula would 

like to introduce some topics (e.g. sustainable technologies and development). 

 

Some case studies were used for other purposes. One case study was used with regard to 

another project abroad. Case study on gender was used in the paper for MFA “Strategy of 

gender integration into Czech development co-operation”. Case studies on migration were 

used for the web portal migraceonline.cz.   

 

A policy brief based on the Strategy of gender integration into Czech development co-

operation has been elaborated and shall be used for FoRS.  

 

The project facilitator picked up his advantages from networks and interlinked the topic of 

development effectiveness with evaluation environment of International Development 

Evaluation Association. IDEAS has chosen the development effectiveness as one of its 

priorities for 2010.  

  

It is necessary to mention that there were more ideas generated as a result of the project 

(networking) which were not realised mainly due to insufficient capacity.   

   

 

Have they decided to enhance their effectiveness (e.g. applying development effectiveness 

principles)?  

 

Three FoRS organisations which were interviewed stated that they plan to reflect the 

principles in their practice. On the other side there were 3 organisations (personal interview 

and phone interview), which stated that the principles are not relevant for them as they do 

not have their development projects in the third countries.  
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From the phone interviews only 2 organisations heard about the principles and five FoRS 

organisations have not heard about the principles (Prague Proclamation). 

 

One of the FoRS organisations stated that the principles formulated as Prague Proclamation 

are not completely new. This organisation has already been reflecting the development 

effectiveness in their practice for 5-7 years. Some principles were integrated through formal 

procedures, some informally.  

 

 

Are they keen in continuing their active involvement and how? 

 

Except of FoRS presence in FoRS presence in Open Forum (GFG) and CONCORD working 

groups the FoRS will continue with its efforts toward CSO development effectiveness, 

namely through current structures. 

 

FoRS working groups play a significant role in the project results continuation. 

 

FoRS working group Sustainable Technologies has strengthened thanks to the project both 

in terms of knowledge and organisations engagement.  

 

FoRS working group Development Education plans to continue in mutual learning by inviting 

foreign experts but also through information exchange and sharing between Czech 

organisations.  

 

New working group Gender was established on 15 December 2009.  

 

Revitalisation of FoRS working group Development Effectiveness was discussed at the 

seminar on 8 December 2009 with regard to promote the Prague Proclamation (the 

principles on CSO development effectiveness) toward NGOs and to formulate how to 

proceed further towards implementing the principles into practice.  

 

The project facilitator in co-operation with FoRS plans to do a questionnaire survey among 

NGOs how they reflect the principles of development effectiveness. 

  

 

What concrete activities/involvement of FoRS have been proposed by project target 

groups/FoRS organizations for the post-presidency period and for future FoRS initiatives in 

terms of enhancing the effectiveness of its members and the secretariat as well as in terms 

of its involvement in the global process and its European dimension? 

 

The proposals were collected during interviews with key informants and then discussed and 

polished with FoRS organisations involved in the project at the seminar held on 8 December 

2009.  

 

The recommendations were divided into the following five categories: 

 

1. Networking 
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 FoRS shall initiate and support exchange of experience and information about 

projects (e.g. there is several projects under one theme, organisations shall 

exchange information about what the others do). This information sharing shall be 

also cross-sectoral. 

 To navigate the efforts from individual projects towards joint projects. 

 To maintain relations created by the project. Personal contact is a must (at least 

telephone).  

 Secretariat shall provide appropriate feed-back to its members‟ contributions. 

 FoRS could use its contacts and capacity to contribute to joint statements of new 

member states, mainly Visegrad the four. 

 When appropriate, joint positions (which can be predicted) shall be formulated with 

involvement of all FoRS members. 

  

2. Development effectiveness – how to continue 

 FoRS shall coordinate efforts to increase NGOs development effectiveness. 

 FoRS and its organisations shall continue in elaborating and publishing case studies 

as self reflection tool. The case studies could be used also for information and 

advocacy actions. The original structure (5 pages, concrete projects) proposed by 

the project facilitator shall be adhered to. 

 FoRS shall work further with the principles on CSO development effectiveness, to 

reflect them in the Conception on the Foreign Development Co-operation.   

 FoRS shall explore relevancy and key aspects of the principles to CSO practice by 

questionnaire survey. 

 FoRS should be prepared to react on evolving process of development effectiveness 

(to have prepared an offer how FoRS can contribute to the Czech Republic/MFA). 

 To revitalise FoRS working group development effectiveness in order to work with the 

project results (what will be the next steps), and to continue monitoring the global 

process.  

  FoRS shall work on monitoring and evaluation and contribute to FoRS representative 

in Working Group Evaluation established at the Council for Foreign Development 

Co-operation. 

 

3. Strategic aspects 

 FoRS shall at the first place do policy and advocacy work, coordinate, open doors for 

its members and strengthen their capacities. 

 FoRS shall transfer its know-how and experience from the project to upcoming EU 

presidency states (Poland, Hungary). 

 FoRS could use policy brief to act towards MFA. 

 

4. Information, communication 

 Information about trends and tendencies at international level shall be monitored and 

translated into a human speech and distributed to FoRS members (e.g. Newsletter, 

or a short article with a reference to the source of information). Policy officer position 

is crucial for monitoring the information and its transformation into proper language 

to make it friendly for NGOs (as many NGOs do not monitor tendencies and trends).  

 FoRS shall share information about the evolution and events at CONCORD or Open 

Forum platform with its members.   

 FoRS shall collect the stakeholders‟ needs in a human kind of dialog. Collecting 

opinions by email is not appropriate.  
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 Information for media and public shall be written as a story.  

 FoRS shall support its members to concentrate on the events where they can join 

their efforts and attract interest of media. 

 

5. Others 

 The steering group meetings shall be lead more professionally (time, agenda, 

results). 

 Roles, competencies and responsibilities within a project shall be clear and adequate.  

 

 

What activities generated the most sustainable results? 

 

The most sustainable results as identified by the evaluation are: 

 strengthened FoRS Secretariat and platform 

 strengthened FoRS working groups development education and sustainable 

technologies 

 principles on CSO development effectiveness as they were formulated and agreed by 

the diverse platform of development actors 

 networks provided they will be nourished 

 strengthened capacity of project partners to contribute to the process of development 

effectiveness  

 strengthened organisational capacities 

 

The key activities which lead to the above results were mainly the thematic seminars and 

conferences together with case studies/papers elaboration. Without facilitation of the process 

the results would most probably have not been achieved.  

 

Advocacy actions contributed to strengthen the FoRS platform. Agreement on joint positions 

where FoRS organizations made a co-decision contributed to strengthen the network.  

 

 

3.6 GENDER 

 

The gender topic has been integrated into the project through several aspects: 

 Case study on gender and development 

 Workshop on gender and development at the final conference 

 Principles on CSO development effectiveness 

 

Originally the gender as a self standing theme was not introduced by the project. The expert 

dealing with this topic joined the project only in February 2009. Firstly she commented 

proposals for thematic case studies from the gender perspective. However reflection of these 

comments in the final versions were not later followed up. 

 

The expert elaborated a case study on gender and development. Whilst the first part one of 

the case study introduces gender as a cross-cutting topic, the second part introduces a 

concrete case of a project aiming at women‟s empowerment.   
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One of the project achievements with regard to gender is that this topic was presented and 

published together with other themes as often is not the case. 

 

Another evidence of gender integration into the project was the final conference on CSO 

development effectiveness where gender and development was introduced as one out of 6 

workshops.   

 

At the final conference among the main suggestions to the final version of the Proclamation 

were to include a stronger emphasis on gender. Thus the gender is formulated as one of the 

principles “Promoting gender equality and advocating  ...” 

 

Quantitative perspective of gender in the project can be demonstrated by the gender balance 

of respondents at the final conference:  “The respondents were almost equally balanced in 

terms of gender, with 52,5% of men and 47,5% of women.”8  

 

 

4. KEY CONCLUSIONS AND RECOMMENDATIONS 
 

Below we provide key conclusions and recommendation from the evaluation. We categorise 

them in the three categories: 

 

MUST  The recommendation is essential for project results sustainability and impact. 

CAN The recommendation can contribute to the current project (as it has not been 

finished yet). 

MAY  The recommendation could contribute to improve future projects. 

 

 MUST 

 CONCLUSION RECOMMENDATION 

1 There was a network of diverse 

organisations (north and south, NGOS, 

academia, etc.) created at the final 

conference on CSO development 

effectiveness which were able to come to a 

co-decision on the Prague Proclamation. 

The contributors and signatories of the 

Prague Proclamation declared to engage in 

global process on CSO development 

effectiveness by exploring and discussing 

the principles in Open Forum. In order to 

achieve their contribution this network 

(signatories) shall be nourished and 

facilitated by the leader of the global 

process, the GFG, and in a longer term 

global perspective to come to co-decision 

on unified CSO contribution (Seoul 2011). 

2 The project scope has stopped at 

defining the principles on CSO 

development effectiveness but without 

giving guidance on their application into 

NGOs practice in order to strengthen CSO 

capacities for effective development co-

Should CSOs move towards the 

implementation of the principles on CSO 

development effectiveness a guidance 

and facilitation shall be provided on how 

to reflect these principles in 

organisation’s practice. 

                                                             
8
 Participants feedback to the Final Conference CSO Development Effectiveness, FoRS 
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 MUST 

 CONCLUSION RECOMMENDATION 

operation.   

3 The FoRS NGOs which directly 

participated in the Presidency project 

are step ahead and they have capacities 

for being an equal partner in discussions 

and the global process of CSO 

development effectiveness. They 

strengthened existing networks, exchanged 

knowledge and information, and 

established new contacts both with NGOs 

and institutional partners. However there 

was only limited number of FoRS 

organisations (14) actively involved. 

 

We recommend that FoRS approaches 

the organisations who did not 

participate in the presidency project and 

involves them in a dialog about 

development effectiveness as a critical 

mass is needed to make a change. A 

strategy shall be elaborated on how to 

involve them.  

 

 

 

 

  

 CAN 

 CONCLUSION RECOMMENDATION 

4 The information was published mainly 

on web sites devoted to the topic of 

development co-operation. Thus it 

addressed those already interested in the 

topic who actively search for this kind of 

information and it did not address general 

public. 

Although the information was published in 

a number of media, in most cases the 

media were devoted to development 

cooperation (rozvojovka.cz, 

ceskoprotichudobe.cz). It would be better if 

the information would be cited/published 

by the third party media specifically 

addressing the various target groups (as 

defined by the project proposal). 

 

 

 MAY 

 CONCLUSION RECOMMENDATION 

5 Project created an enabling environment 

for cross-sectoral information exchange but 

the project partners were not able to use it 

since events were concentrated into a 

short period of time (and the partners had 

to concentrate on their own project events 

which they were preparing). Also official 

events of Czech EU Presidency created an 

environment of concentrated events. 

To better schedule and coordinate 

project activities within the project but 

also with regard to external events. 

6 Appropriate monitoring system was not 

established for the project, information on 

some indicators fulfilment was gathered 

only on evaluator’s request. 

To establish appropriate monitoring 

system for a project (source of information 

for both project management and 

evaluation). 

 


