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Vyrocni zprava FoRS

FoRS - Ceské férum pro rozvojovou spoluprdci - sdruzuje
Ceské nevlddni organizace pusobici v oblasti mezindrodni
rozvojové spoluprdce, globdlni rozvojové vychovy

a humanitdrni pomoci.

Cilem FoRsS je:

W zastupovat spolecné zdjmy ¢lenti sdruZeni v oblasti rozvojové
spoluprdce, rozvojové vychovy a humanitdrni pomoci

W podporovat vznikajici rozvojovou platformu v Ceské republice

W podporovat Sifeni informaci o rozvojové problematice

W koordinovat vybrané rozvojové aktivity ¢lenti sdruzeni

W spolupracovat s partnery v CR i v zahranici

W zvySovat povédomi o problematice rozvojovych zemi

W podilet se na vytvdreni standardti pro rozvojové
a humanitdrni projekty

W organizovat vzdéldvaci akce, semindre a konference

W publikovat materidly souvisejici s rozvojovou cinnosti
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Ceské forum pro rozvojovou spoluprdci (FoRS) bylo zalozeno v zdfi 2002. Patndct zaklddajicich organizaci se
dokdzalo dohodnout a zacit spolupracovat na spolecnych tématech; dalsi tfi organizace se pridaly béhem roku

2003, zatimco jedna odstoupila.

FoRS dokdzal za rok své cinnosti, Ze je vhodnou platformou pro prosazovdni spolecnych zdjmu svych clend.
Drive se zdadlo, Ze jednotlivé organizace, zvldsté ty silnéjsi, prosadi své zdjmy lépe samy neZ v koordinaci s jinymi.
V dnesni dobé, tésné pred vstupem do EU, kdy Ceskd republika zacind piklddat nasim spole¢nym tématiim -
rozvojové spoluprdci, globdlni rozvojové vychové a humanitdrni asistenci - vyznam, jaky si tato témata zasluhuij,
je jasné, Ze nebudeme-li schopni dohodnout se na spolecné reprezentaci, nemiiZzeme ocekdvat, Ze role nevlddnich
neziskovych organizaci bude dustojnd. Ukazuje se to na urovni ndrodni a moznd jesté vice na mezindrodni.



NejdileZité/si uddlosti roku 2003

W prijeti FORS do Evropské konfederace neviddnich organizaci pro humanitdrni pomoc a rozvoj CONCORD

W podpora cinnosti FoRS z programu ODACE

W akceptace FoRS jako relevantniho partnera prislusnymi ceskymi institucemi - zejména Ministerstvem
zahranici CR - Odborem pro rozvojovou spoluprdci a humanitdrni pomoc; a Rozvojovym stiediskem UMV

W stdld informacni vyména mezi ¢lenstvem FoRS prostrednictvim e-mailovych konferenci, webové strdnky,
vzdjemného setkdvdni atd.

W kondni dvou Valnych hromad FoRS

W reforma struktury FoRS v druhé poloviné roku 2003 - rozsiteni sprdvni rady a vytvofeni sekretaridtu

W ucast na Skolenich, stdZich, studijnich cestdch a setkdnich pofddanych Trialogem, DEEEP, ODACE, DWW,
zdpadoevropskymi platformami, Rozvojovym stfediskem atd.

W prosazeni dotacnich programii MZV pro neziskové neviddni organizace (NNO) na poli rozvojové spoluprdce
W spolupodileni se na tlaku na zménu systému poskytovdni ceské zahranicni rozvojové pomoci (jedndni s ORS
MZV, zintenzivnéni spoluprdce s Rozvojovym strediskem, zesileni konzultaci s resortnimi ministerstvy atd.)

W podepsdni Rdmcové smlouvy o partnerstvi s ECHO dvéma nevlddnimi organizacemi z CR (ve srovndni
s jednou polskou, jednou madarskou a Zddnou z ostatnich pristupujicich zemi)
W priprava na clenstvi v EU prostrednictvim zastoupeni v orgdnech CONCORD, setkdvdni s partnery
z Evropské komise, ucasti na prizkumu situace na poli rozvojové spoluprdce v pristupujicich zemich atd.

Rok 2003 byl v cinnosti FoRS prelomovy. PrestoZe ne vsech cilli bylo dosazeno, a prestoze kapacity FoRS
ne vzdy stacily pokryt vSechny vyzvy leZici pfed ndmi, Ize &innost FORS hodnotit jako prokazatelné prospéSnou
pro své cleny.

Clenskd zdkladna FoRS

W ADRA, o.s. - www.adra.cz

W Asociace pro rozvojovou spoluprdci - www.arsczech.org

W Clovék v tisni - spolecnost pri Ceské televizi, 0.p.s. -
www.clovekvtisni.cz

W Development Worldwide - dww.euweb.cz

W Dialog - www.humanisti.cz

¥ EDUCON - www.educon.cz

W Ekumenickd akademie Praha - www.ecn.cz/eapraha

W Humanistické centrum Narovinu - www.adopceafrika.cz

W INEX - Sdruzeni dobrovolnych aktivit - www.inexsda.cz

W Jeden svét, o.p.s. - www.fairtrade.zde.cz

W Klub hurd kamardd - www.khk.cz

W Likvidace Lepry - www.fors.cz/likvidace-lepry.htm

W Sdruzeni Ceskd katolickd charita - www.charita.cz

W SOZE - SdruZeni obcan(i zabyvdjicich se emigranty - soze.hyperlink.cz

W TODERO - Sdruzeni pro rozvojovou pomoc - www.volny.cz/todero

W Volonté Czech, o.p.s. - www.polytechna.cz/volonte_obecne_info.html

W Vysokoskolsti humanisté - www.novyhumanismus.cz




Organizacni struktura

Spravai rada:

Simon Pdnek, Clovék v tisni - spolecnost pii Ceské televizi, predseda sprdvni rady
Kvétoslava Princovd, Sdruzeni Ceskd katolickd charita, mistopfedsedkyné sprdvni rady
Daniel Svoboda, Development Worldwide, mistopfedseda sprdvni rady

Rudolf Reitz, ADRA

Jana Krczmdrovd, INEX - SdruZeni dobrovolnych aktivit

Dana Feminovd, Humanistické centrum Narovinu

FrantiSek Pechdcek, TODERO - Sdruzeni pro rozvojovou pomoc

Dagmar Trkalovd, EDUCON

Sekretaridt:

Jan Plesinger, Clovék v tisni - spolecnost pri Ceské televizi, vedouci sekretaridtu FoRS
Jana Pickovd, Development Worldwide, tajemnice sekretaridtu FoRS

Dozorci rada:

Vladislava §plichalovd, Volonté Czech, predsedkyné
dozoréi rady Tomds Tozicka, Ekumenickd
akademie Praha Helena Jifincovd, Dialog

Sidlo a kontakt:

Adresa: Mdchova?7, 120 00 Praha 2,
Ceskd republika

E-mail: czech.fors@fors.cz

Fax: +420 222 513 971

Web: www.fors.cz

Spoluprdce mezi cleny:

FoRS nastavil takovy model spoluprdce mezi cleny, ktery zarucuje spravedlivy podil vSech ¢lenti na rozhodovdni
a sméfovdni FoRS.Tento systém byl béhem roku 2003 reformovdn zejména kvili posileni reprezentativnosti
a kapacit FoRS.

Nejdlilezitéjsim ndstrojem vzdjemné spoluprdce jsou valné hromady clenstva.V mezidobi mezi valnymi hromadami
se v pfiblizné jedenaptilmésicnich intervalech setkdvd nad programovymi vécmi sprdvni rada FoRS a ad hoc

voev s

za zdqjiSténi informovdni clenstva prostrednictvim sprdvy e-mailovych konferenci a internetové strdnky www.fors.cz.

Va/ne hromady

Podle stanov FoRS se valné hromady maji schdzet nejméné dvakrdt ro¢né k posouzeni &innosti orgdnii FoRS

vvvvvv

Valnd hromada 28. ledna 2003 byla svoldna zejména kvili schvdleni ¢lenstvi FORS v CONCORD a kviili podpisu
smlouvy s ODACE (o téchto uddlostech viz ddle v textu). Kromé plsobeni FoRS v ramci EU a zdji§téni fungovdni
FoRS se valnd hromada ddle zabyvala prezentaci FoRS viici vefejnosti, vztahem FoRS a stdtnich struktur



a administrativnimi zdleZitostmi, jez vyplyvaly ze zatim
nedlouhého plsobeni FoRS. Z FoRS vystoupila
Diakonie CCE Most, kterd ukoncila ¢innost v oblasti
zahraniéni rozvojové spoluprdce.

Na valné hromadé 29. rijna 2003 k FoRS pristoupili novi
clenové (KHK, ARS, Jeden svét). Na védomi byl vzat prehled
aktivit a financovdni FoRS; za ucelem zajisténi cdstecné
financni sobéstacnosti FORS valnd hromada odsouhlasila
zvyseni clenského prispévku z 500 K¢ na 2000 K¢
Predevsim vsak doslo k reformé struktury FoRS, k vytvoreni
sekretaridtu a k posileni reprezentativnosti sprdvni rady.
Na funkci predsedy sprdvni rady rezignoval Jan PleSinger

a presunul se do pozice vedouciho sekretaridtu.

Nova sprdvni rada byla zvolena v poctu osmi clenti. Rovnéz
byla zvolena novd triclennd dozorci rada.

Clenskd zdkladna se setkdvala i pfi dalSich pfileZitostech, zejména pfi pripravé dotacniho programu MZV
¢i v rdmci jednotlivych odbornych akci k problematice rozvojové spoluprdce.

Schize spravairady a dozorci rady

Sprdvni rada se az do kondni Fijnové valné hromady schdzela ad hoc neformdlné k diskusi o vedeni FORS

a relevantnich tématech. Informace ze sprdvni rady byly komunikovdny zejména e-mailem.Vzhledem k pocdtecnimu
fungovdni na dobrovolné bdzi sprdvni rada zastupovala FoRS i pri feSeni béZného provozu sdruZeni, a tak suplovala
roli sekretaridtu. Po reformé FoRS se sprdvni rada schdzi v pravidelnych intervalech. Novd osmiclennd sprdvni rada
si v listopadu 2003 zvolila tiiclenné predsednictvo ve sloZeni Simon Pdnek (pfedseda), Kvétoslava Princovd a Daniel
Svoboda (mistopredsedové). Schiizi sprdvni rady se zucastni i pracovnici sekretaridtu a v pripadé zdjmu i ¢lenové
dozor¢i rady. Pracovnici sekretaridtu pofizuji ze zaseddni zdpisy. Dozorci rada sama se schdzi podle nutnosti

ad hoc. Schiize sprdvni rady uréuji krdtkodobou strategii a povéfuji sekretaridt nebo své cleny tkoly.

Cinnost sekretaridtu

Sekretaridt FoRS byl nové vytvoren na valné
hromadé FoRS v fijnu 2003. Piisobi zatim

v dvouclenném sloZeni. Jeho tkolem je
zajiStovat kazdodenni &innost FoRS, zajiStovat
informacni vyménu mezi clenstvem a vnéjsi
vztahy FoRS, vést ucetnictvi FoRS atd.

Vymena informaci:

Jednou z hlavnich vyhod ¢lenstvi ve FoRS
je moznost sdilet informace a ziskdvat
uzitek z nejriiznéjsSich nabidek na $koleni,
odborné semindre, stdze, studijni cesty atd.,
zrovna tak jako z konzultaci s partnery

ze stdtnich a mezindrodnich instituci.
Informovanost je zajistovdna nékolika
zplisoby. Denni agenda je vyfizovdna skrze e-mailové konference, jednu interni lenskou (fors@pandora.cz) a jednu
externi pro verejnost (platforma@pandora.cz). DiileZité zprdvy a informace Elenti a pro cleny jsou vyvéSovdny

na webovou strdnku FoRS www.fors.cz. Kromé pravidelnych schiizi ¢lenské zdkladny a elektronické komunikace

se informacni vyména odehrdvd i na neformdlni urovni, napf. béhem Skoleni nebo semindfi.




Spoluprdce s Mzv, Rozvojovym
strediskem a dalsimi statnimi institucemi

Béhem roku 2003 byly etablovdny vztahy s partnery na stdtni trovni.Ackoliv se tyto vztahy stdle vyvijeji, je FORS
nyni brdn jako rovny partner pfi diskusich o nastaveni ceské zahranicni rozvojové pomoci do budoucna.

Béhem roku FoRS spolupracoval zejména s Ministerstvem zahranici CR (MZV) jakozto garantem ceské Oficidlni
rozvojové pomoci (ODA). Do srpna 2003 se rozvojovou pomoci CR zabyval Odbor vnéjsich ekonomickych
vztahti a mezindrodnich organizaci (OVEMO) spolu s Ndrodnim koordindtorem &eské zahranicni rozvojové
pomoci (ZRP), od srpna funguje specidlni Odbor rozvojové spoluprdce a humanitdrni pomoci (ORS), jehoz reditelka
je zdroven Ndrodni koordindtorkou ceské ZRP.

FoRS pripominkoval nékteré materidly MZV, mj. Akéni pldn ODA CR pro rok 2003, metodiku monitoringu,
stanoveni teritoridlnich a sektorovych priorit (¢lenové FoRS individudlIné), stfednédoby vyhled financovdni ZRP,
dotacni program pro nevlddni neziskové organizace (NNO), analyzu legislativniho zabezpeceni ceské ZRP atd.

Po zalozeni ORS ved! FoRS jedndni s feditelkou odboru PHDr. Hanu Sevcikovou o vzdjemné spoluprdci,
o nastaveni standardui pro konzultace s neziskovym sektorem a o zméndch v systému poskytovdni ZRP
s blizicim se vstupem do EU.

Rozvojové stiedisko Ustavu mezindrodnich vztahii (RS) je jednim z hlavnich partneri FoRS. Na pidé RS
se konalo nékolik setkdni a semindfii na témata dotacnich programd, legislativniho ramce ceské ZRP, spoluprdce
s EU a se CIDA atd.

FoRS se pokousel navdzat styky i s dalsimi gestorskymi ministerstvy a s Parlamentem CR, v roce 2003 viak
zlstala tato spoluprdce spiSe u pfislibu.

Evropskd konfederace NNO pro
humanitdrni pomoc a rozvo;j (CONCORD)

V lednu 2003 se FoRS stal po obdobi konzultaci a lobbingu plnoprdvnym ¢lenem nové zaloZené Evropské
konfederace NNO pro humanitdrni pomoc a rozvoj (CONCORD). CONCORD je ndstupnickou organizaci 25 let
pusobiciho Vyboru pro vztahy s EU (CLONG), ktery sdruzZoval ndrodni platformy NNO. CONCORD rozsifil své
clenstvi i na sité€ a rodingy NNO sdruzZené na ideovém nebo tématickém zdkladé - nyni md 34 ¢lend, ktefi
zastresuji vice nez 1200 evropskych NNO. FoRS se stal zaklddajicim ¢lenem CONCORD a také jednim

z prvnich Zeskych subjektu, ktery ziskal plnoprdvné clenstvi v nékteré z instituci EU.

Struktura CONCORD je zaloZena na cinnosti pracovnich skupin rozdélenych podle témat, kterd jsou pro
evropské NNO aktudlni. Pracovni skupiny se déli na tématické a zdkladni pracovni skupiny (core groups).

V minulém obdobi byly zdkladnimi skupinami Pfedsednickd skupina (sloZend ze zdstupcti 3 zemi, které v minulém
obdobi predsedaly, nyni predsedaji a chystaji se predsedat EU), Skupina pro dotace rozvojové spoluprdce ze zdrojii
EU (tzv. FDR) a Skupina rozvojového vzdéldvdni. Tématickymi skupinami byly Skupina pro rozsiteni EU, Skupina
Cotonou (pro spoluprdci se zemémi Afriky, Karibiku a Pacifiku), Skupina pro celosvétové financovdni rozvoje,
Skupina pro potravinovou bezpecnost, Skupina pro obchod a konec¢né Skupina pro budoucnost Evropy.



Planovdno je vytvoreni Skupiny
humanitdrni pomoci. Jednotlivé
skupiny maji své moderdtory,
ktefi se pribézné schdzeji

a vyménuji si informace

(na tzv. Convenor’s Forum).

Za management a strategie
CONCORD je zodpovédnd
predsednickd rada
(CONCORD Board), kterd

je volend Valnym
shromdzdénim CONCORD.
Na Valnych shromdzdénich

se schdzeji reprezentanti
vSech clenskych organizacich -
tato shromdzdéni mohou byt
bud’ statutdrni (volebni) nebo
konzultativni. Pfedsednickd
rada je zodpovédnd

za implementaci rozhodnuti
Valného shromdzdéni

a za vnéjsi prezentaci
materidlii z pracovnich skupin
preddvanych prostrednictvim Convenor’s Forum. Za kazdodenni agendu je zodpovédny sekretaridt CONCORD,
ktery je ukolovdn predsednickou radou.

Jan PleSinger byl v roce 2003 zvolen do predsednické rady jako zdstupce pfistupujicich zemi na ndvrh rakouské
platformy, a mohl tak ovliviiovat praci CONCORD predevsim ve prospéch pristupujicich zemi. FORS mél ddle
zastoupeni v Pracovni skupiné pro rozsifeni, icastnil se téz prdce ve Skupiné pro dotace rozvojové spoluprdce
ze zdrojii EU a ve Skupiné rozvojového vzdéldvani. Prostfednictvim CONCORD se podafilo prosadit agendu
rozsifeni EU a jeho disledkii pro rozvojovou politiku EU i v Evropské komisi a doslo napfr. i na jedndni

s komisarfem pro rozvoj a humanitdrni pomoc Poulem Nielsonem.

V budoucnosti chce FoRS rozsifit svoje zastoupeni zejména v pracovnich skupindch CONCORD a zapojit vice
clend do cinnosti CONCORD.

0DACE

23. ledna 2003 podepsal FoRS smlouvu o podpore z programu ODACE (Official Development Assistance

in Central Europe) Kanadské agentury pro mezindrodni rozvoj (CIDA).Tato smlouva zadijistila FoRS prispévek

ve vysi 237 775 K¢, ktery z velké miry pokryl rozpoctové potreby FoRS v roce 2003 - cdstecné osobni ndklady
spojené s cinnosti FoRS, nékteré cestovni vydaje, administrativni ndklady, prondjem mistnosti pro kondni schiizek
FoRS atd.Vybrané studijni cesty byly hrazeny pfimo z rozpoctu ODACE (viz dalsi kapitoly)

Program ODACE byl vytvoren za ucelem podpory kapacit vSech instituci zabyvajicich se rozvojovou spolupraci
ze zemi tzv. visegradské Ctyrky a Pobalti. Z hlediska neziskového sektoru je dilezitd jednak pfimd podpora
platformdm rozvojovych NNO a jejich aktivitdm, jednak moznosti studijnich cest do zahranici a s vyhledem
do budoucnosti také trilaterdini projekty s ucasti kanadské strany.



TRIALOG

Trialog je projekt partnert

ze zdpadoevropskych nevlddnich
organizaci se sidlem ve Vidni. Projekt
je z vétsi cdsti financovdn

z evropskych fondd; jeho hlavnim
cilem je podporit zvySovdni povédomi
o rozvojové spoluprdci v pfistupujicich
zemi a integrace NNO

z pristupujicich zemi do evropskych

vvvvvv

ndplini &innosti Trialogu Skoleni
a semindre, podpora platforem
NNO z pristupujicich zemi ve vztazich s EU, Sifeni informaci a osvéta o rozvojové problematice.

Trialog podporil v roce 2003 FoRS predevsim pfi vclenéni do evropskych struktur. Mj. zaplatil rocni prispévek
za clenstvi v CONCORD, poskytl cleniim FoRS mozZnosti Skoleni a semindfti (viz dalSi kapitola), organizoval

studijni cesty napf. do Bruselu ¢i Pafize, ujal se moderovdni Skupiny pro rozsiteni v rdmci CONCORD atd.
V budoucnu pripravuje organizovdni $koleni pfimo v pristupujicich zemich.

Skoleni, stdze, studijni cesty,
predndsky, zvysovdni povedomi

Jednim z hlavnich vysledkd cinnosti FORS béhem roku 2003 byla spoluorganizace Skoleni stdzi, semindri,
studijnich cest, pfedndSek atd., podporovanych riznymi partnery.

Studijni cesty z programu ODACE

Béhem roku 2003 mély clenské organizace FoRS
moZznost participovat na studijnich cestdch
organizovanych ODACE a placenych kanadskou stranou
(s dilci participaci ucastniku). Tyto cesty mély predevsim
poslouzit k ziskdni praktickych zkuSenosti pracovnikui
NNO pfi prdci z rozvojovych zemi a k sezndmeni

se s praxi velkych ddrcovskych zemi na poli rozvojové
spoluprdce.

TREEE WUAAY Whan,
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V roce 2003 se konaly studijni cesty do Maroka i e

v ; UT R ey BT
(INEX-SDA), do Angoly (SCKCH, Volonté, TODERO),
do Suddnu (Clovék v tisni, TODERO, Volonté), do Botswany
(INEX-SDA), do Jihoafrické republiky (Clovék v tisni),
na jizni Kavkaz (SOZE, Clovék v tisni) a do Kanady (DWW, TODERO). Poznatky z téchto cest vyuZily clenské
organizace pro své ndsledné programy a sdilely je s ostatnimi ¢leny FoRS.




Studijni cesty podporovane Trialogem a CONCORD

Krdtké studijni stdZe probéhly v roce 2003 v Belgii, v Némecku, v Irsku, v Portugalsku a ve Francii. Belgickd stdz
se tykala sezndmeni clent platforem z pristupujicich zemi s problematikou evropské rozvojové agendy. Studijni
stdze v Némecku a Francii organizovaly platformy z téchto zemi.V Irsku a Portugalsku probéhly akce

na podporu rozvojové vychovy a zvySovdni povédomi o rozvojové problematice.

Semindre, skoleni, konference

Trialog porddal v roce 2003 semindre na témata ,,Gender Issues and Development® a ,,Democratisation and
Civil Society®, kterych se zucastnili zdstupci FoRS. Z Trialogu byla hrazena i tcast cleni FoRS na mezindrodni
konferenci Partners in Development Evaluation / Learning and Accountability v Pafizi ¢i na Regional Partnership
Workshop ve Vidni.

Development Worldwide usporddalo
za podpory RS UMV tii kola $koleni
na téma ,,Project Cycle
Management®, jehoz se zucastnilo
20 zdstupcti FoRS (z celkového
poctu 75 ucastnikd).

Soucdsti hrazenych misi do Kanady
byla i ucast clent FoRS na vyrocni
konferenci o Zivotnim prostredi
Braving the Rapids a na Skoleni
Svétové banky k evaluaci rozvojovych
aktivit IPDET - International Program
for Development Evaluation Training.
ODACE také zorganizoval na
Rozvojovém stredisku semindr
,,»Monitoring and Evaluation®,

na kterém byl FoRS rovnéZ zastoupen.

Predndsky, zvysovdnipovedomi
Clenové FoRS predndseli na Letni skole rozvojové pomoci University Palackého v Olomouci o problematice
rozvojové spoluprdce.

Clovék v tisni za podpory Ministerstva zahranici CR zahdjil kampari na zvySovdni povédomi o rozvojové
problematice a rozvojového vzdéldvdni, do niz se snaZi zapojit i ostatni cleny FoRS.

Dalsi akece

Clenové sprdvni rady a sekretaridtu reprezentovali FoRS i pfi dalsich mezindrodnich i ndrodnich akcich.
Rovnéz poskytli své prispévky do nékterych periodik (napr.Trialogu ¢i némecké platformé VENRO). FoRS byl
mj. reprezentovdn na jedndnich ve Vidni, v Berliné, v Aténdch, v Palermu, v Tallinnu, v Pafizi a v Ottawé.

V Ceské republice probéhly za ticasti FORS panelové diskuse na Fakulté socidlnich véd UK nebo akce
porddand UNDP a EDUCONem ,,The Workshop for Emerging Donors on the Czech Experience with
Development Cooperation®.Clenové FoRS rovnéz spolupracuiji pfi zavddéni systému rozvojové spoluprdce

v dalSich pristupujicich zemich, zejména na Slovensku.



Finanéni zprdava

Kapitola Prijem Vydaj Specifikace
materidl - kanceldr (ODACE) 7 302,40 K¢ vizitky
sluzby - ndjemné (ODACE) 3 600,00 K¢ ndjem - schiize
sluzby - administrativa (ODACE) 21 550,00 K¢ administrativa - Obchodni kanceldi, CvT, DWW
sluzby - public relations (ODACE) 7 860,00 K¢ internet (webmastering, platba za doménu)
sluzby - externi koordinace, hlavni aktivity (ODACE) 168 494,00 K¢ externi koordinace (Plesinger, Svoboda); semindre; konference
sluzby - ostatni (ODACE) 91,50 K¢ notdrské poplatky, registrace
postovné (ODACE) 111,00 K¢ postovné
platy (ODACE) 29 175,00 K¢ dohody o provedeni prdce
grant ODACE 237 775,60 K¢
prispévky clenti FORS 12 000,00 K¢
bankovni poplatky (non - ODACE) 1 550,00 K¢ vedeni konta u CSOB
bankovni tiroky (non - ODACE) 531,76 K¢ vedeni konta u CSOB

celkem prijmy

250 307,36 K¢

celkem vydaje

239 733,90 K¢

FoRS za rok 2003,

Vla

ZPRAVA DOZORCI RADY

Dozoréi rada projednala a pfijala na svém zaseddni dne 2.3. 2004 vysledky
hospodareni FoRS za rok 2003,

Dozoréi rada pfezkoumala vysledky hospodafeni a odsouhlasila déetni vzavérku

slava Splichalova
predsedkyné dozoréi rady FoRS

Pouzité fotografie jsou z archivu ¢lenskych organizaci: Development Worldwide, EDUCON,
Humanistické centrum Narovinu,Volonté Czech, o.p.s., Clovék v tisni - spolecnost pri Ceské televizi, 0.p.s.




Annual Report of FoRS

FoRS - Czech Forum for Development Co-operation -

is an association of Czech non-governmental organizations
conducting activities in the sphere of international development
cooperation, global developmental education, and humanitarian aid.
FoRS pursues the following objectives:

W to represent its members’ common interests in the sphere of
international development co-operation, development
education, and humanitarian aid;

W to support emerging development constituency
in the Czech Republic

W to support dissemination of information on development issues;

W to co-ordinate selected development activities of its members;

W to co-operate with partners in the Czech Republic and abroad;

W to increase awareness about the issues of developing countries;

W to participate in the formation of standards for development and humanitarian projects;

W to organize educational events, seminars, and conferences;

W to publish materials dealing with development activities.
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Introductory Word

Czech Forum for Development Co-operation (FORS) was founded in September 2002. Following considerable
effort, the fifteen founding organizations managed to come to an agreement and launch co-operation

on common thematic issues. Meanwhile, in the course of the year 2003, three new organizations have joined
and one organization withdrew its membership in FoRS.

Over the year of its activities, FORS found a suitable common platform for the pursuit of its members’ common
interests. At the beginning, individual members, especially the stronger ones, seemed to be able to assert their
interests more effectively on their own, rather than in coordination with other members. Nowadays, however, with
accession to the EU about to take place, the Czech Republic has begun to accord our common interests —
development cooperation, global development education, and humanitarian aid — the significance they deserve;
it is evident that we cannot expect NGOs to assume a position of distinction, unless we come to terms amongst
ourselves as an association. The prerequisite of consensus applies both on the national and international level.



The following events were most
important to FoRS in 2003

W Admission of FoRS to CONCORD, the European Confederation of NGOs for Relief and Development

W Support for FoRS activities from the ODACE Program

W Acceptance of FoRS as a relevant partner by Czech institutions of competence, in particular, the Czech Ministry
of Foreign Affairs - Department for Development Co-operation and Humanitarian Aid (ORS MZV), and the
Development Centre at Institute for International Relations (RS UMV).

W Constant information exchange amongst FORS members by means of e-conferences, web pages, meetings, etc.

W Two General Assemblies of FoRS

W Restructuring of FoRS during the second half of 2003 by expanding the Board and forming a Secretariat

W Participation in trainings, seminars, internships and study trips organized by Trialog, DEEEP, ODACE, DWW,
EU-based platforms, the Development Centre, etc.

W Assertion of MZV-subsidized support programs for NGOs in the sphere of development co-operation

W Participation in lobbying for changes in the system of provision Czech ODA abroad (negotiation with ORS M2V,
intensification of cooperation with the Development Centre, more frequent consulting with the sector ministries etc.)

W Signing a Framework Partnership Agreement with the ECHO by two NGOs from the Czech Republic
(compared to one Polish, one Hungarian and none from other accession countries)

W Preparation for membership in the EU through representation in the bodies of CONCORD, meetings with
partners from the European Commission, participation in surveying the situation in the sphere of development
co-operation in the candidate countries, etc.

The year 2003 was a breakthrough year for FoRS. Despite the fact that not all of the goals could be reached

and the capacities of FoRS could not cover all of the challenges lying ahead of us, the activities of FORS can still
be assessed as evidently beneficial for its members.

FoRS Membership

W ADRA CZ - www.adra.cz

W Association for Development Co-operation - www.arsczech.org

W Caritas Czech — www.caritas.cz

W Development Worldwide - dww.euweb.cz

W Dialog - www.humanisti.cz

¥ EDUCON- www.educon.cz

W Ecumenical Academy Prague - www.ecn.cz/eapraha

W Hello, friend Club - www.khk.cz

W Humanist Centre Narovinu - www.adopceafrika.cz

W INEX — Association of Voluntary Service - www.inexsda.cz

W LL - Eradication of Leprosy - www.fors.cz/likvidace-lepry.htm

W One World - www.sweb.cz/fairtrade/kategorie/obchudek.htm

W People in Need — www.peopleinneed.cz

W SOZE - Association of Citizens Assisting Emigrants - soze.hyperlink.cz
W TODERO - Association for Development Aid - www.volny.cz/todero
W University Humanists - www.novyhumanismus.cz

W Volonté Czech. - www.polytechna.cz/volonte_obecne_info.html
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Organizational Structure

The Board:

Simon Pdnek, the People in Need, Chair of the Board

Kvétoslava Princovd, Caritas Czech,Vice-chair of the Board
Daniel Svoboda, Development Worldwide, Vice-chair of the Board
Rudolf Reitz, ADRA

Jana Krczmdrovd, INEX — Association of Voluntary Service

Dana Feminovd, Humanist Centre Narovinu

FrantiSek Pechdcek, TODERO — Association for Development Aid
Dagmar Trkalovd, EDUCON

The Secretariat:

Jan Plesinger, the People in Need, Chair of the Board, Acting Director of
FoRS Secretariat
Jana Pickovd, Development Worldwide, Administrative Assistant — FORS Secretariat

The Supervisory Board:

Vladislava Splichalovd, Volonté Czech, Supervisory Board Chair
Tomds Tozicka, Ecumenical Academy Prague
Helena |ifincovd, Dialog

Headquarters and Contact:

Address: Mdchova 7, 120 00 Praha 2, Czech Republic
E-mail: czech.fors@fors.cz

Fax: +420 222 513 971

Web: www.fors.cz

Cooperation Amongst Members:

The model of cooperation that FoRS has set up for the Members ensures a fair share of decision-making
and directing for all the Members of FoRS. In the course of 2003, this system was reformed, primarily in order
to improve the presentability and capacities of FoRS.

The most important instrument of co-operation are General Assemblies of the Members. During the period
between General Assemblies, at intervals of approximately six weeks, the Board and (ad hoc) the Supervisory
Board of FoRS meet to discuss the issues on the agenda. Daily agenda and external relations are in the
competence of the Secretariat of FoRS, which is also responsible for informing the Membership by means

of e-mail conferences and Internet pages www.fors.cz.

General Assemblies

According to the Statutes of FoRS, General Assemblies should be held at least twice a year to review the activities
of the FoRS Boards and discussion of the most important issues. In 2003, FoRS held two General Assemblies —
January 28 and October 29.

The General Assembly of January 28, 2003, was called primarily because of the need to approve membership
of FoRS in CONCORD and signature of a contract with ODACE (see hereinafter). In addition to activities involving



the EU and assurance of the functionality of FoRS, the General Assembly discussed presentation of FoRS to the
public, relations of FORS and the statutory structures, and administrative issues arising from the relatively short
period of activity of FORS. One of the members of FoRS, Deacon CCE Most, terminated its activities in development
cooperation abroad.

At the General Assembly of 29 October 2003, three new members joined FoRS (Hello, friend Club;Association for
Development Co-operation; One World). The Activity Report and Financial Report of FoRS were acknowledged.

In order to ensure a certain degree of financial independence, the General Assembly of FoRS approved increase

of the membership fee from CZK 500 to CZK 2,000.The main item on the agenda however was restructuring
of FoRS, which involved formation of the Secretariat and further support for representation of the Executive Board.
The Chairman of the Board, Jan PleSinger, resigned to become Acting Director of Secretariat. A new eight-member
Board and a new three-member Supervisory Board were elected.

The members of FORS were convening on other occasions too, especially in connection with the MFA-subsidized
program or as part of individual specialized campaigns in the sphere of development co-operation.

Meetings of the Board and the Supervisory Board

Up to the General Assembly of October 2003, the Board used to meet informally, ad hoc, to discuss the management
of FoRS and various relevant themes. Information from the Board was distributed primarily via e-mail. At the
beginning, the Board of FoRS functioned strictly on a voluntary basis, including the Association’s daily operations,
and thus filling the role of a secretariat. Following the reform of FoRS, the Board has been convening at regular
intervals. In November 2003, the new eight-member Executive Board elected a three-member presidium comprising
of Simon Pdnek (Chair), and Kvétoslava Princovd and Daniel Svoboda (Vice-chairs). The Board meetings are also
attended by the Secretariat and, whenever interested, also by the Members of the Supervisory Board. The workers
of the Secretariat take minutes of the meetings. The Supervisory Board itself convenes ad hoc, as deemed
necessary. The Board also decides at its meetings about the organization’s short-term strategy and delegates tasks
to its own members or the Secretariat workers.

The Secretariat and Its Activities

The Secretariat of FORS was newly formed at the General Assembly of FoRS in October 2003.At the present,
it comprises of two members who handle the daily agenda of FoRS, information exchange within the membership,
external relations, the book-keeping of FoRS, etc.

Information Exchange

One of the main benefits of membership in FoRS is the opportunity to share information and take advantage
of the various offers for training, specialized seminars, internships, study visits etc., as well as consultations with
partners from national and international
institutions. Dissemination of information

is assured in several ways.The daily agenda
is handled by means of e-mail conferences,
using one internal address for the members
(fors@pandora.cz) and one for the public
(blatforma@pandora.cz). Important news
and information from the members,
information for the members of FoRS are
put on the web page of FORS www.fors.cz.
Apart from regular meetings of the
members and electronic communication,
information exchange takes place

in an informal manner, e.g., during training
sessions or seminars.




Cooperation with the Ministry of Foreign Affairs,
Development Centre and Other State Institutions

In the course of 2003, relations were established with partners on the national level. Although still in the
formation process, FoRS is already being regarded as an equal partner during discussions on future policies
in Czech development aid abroad.

During the year, FoRS cooperated specifically with the Czech Ministry of Foreign Affairs (MFA), which supervises
the Czech Official Development Assistance (ODA). Up to August 2003, development assistance was in the
competence of the Department for External Economic Relations and International Organizations (OVEMO),
jointly with the National Coordinator of Czech ODA; since August 2003, this agenda has been in the
competence of the Department for Development Co-operation and Humanitarian Aid (ORS), whose directress
is at the same time the National Coordinator of the Czech ODA.

FoRS had the opportunity to annotate certain materials of the MFA, inter dlia, the Activity Plan of ODA of the
Czech Republic for 2003, materials on the methodology of monitoring, definition of territorial and sector
priorities (members of FoRS individually), medium-term outlook of ODA financing, the program of subsidies

to NGOs, analysis of the legislation concerning the Czech ODA etc.

Following the formation of ORS, FoRS held negotiations with the Department’s Directress, Ms. Hana Sevcikova,
on mutual co-operation, set-up of standards for consultations with the non-profit sector, and on changes at the
system of providing ODA in connection with the country’s accession to the EU.

The Development Centre of the Institute of International Relations (RS UMV) is one of the principal partners
of FoRS. Several meetings and seminars took place at the site of the RS UMYV, thematically focused on subsidy
programs, legislative framework of the Czech ODA, cooperation with the EU and CIDA, etc.

In the course of 2003, FoRS attempted to form relations with other sector ministries as well as the Czech
Parliament, but so far co-operation remains on the level of promises.

The European NGO Confederation for
Relief and Development (CONCORD)

In January 2003, following a period of consultations and lobbying, FORS became a regular member of the newly
founded European NGO Confederation for Relief and Development (CONCORD). CONCORD is a successor of an
organization that had existed for 25 years, the Liaison Committee (CLONG) that used to associate the national
NGO platforms. CONCORD extended its membership to include the networks and families of NGOs. At the
present, it has 34 members that form an umbrella over more than 1200 European NGOs. FoRS has thus become
one of the founding members of CONCORD, as well as one of the first Czech entities to acquire a full-fledged
membership in one of the institutions in the EU.

Structurally, CONCORD is based on activities conducted by thematically diversified working groups (depending
on the themes currently under the focus of European NGOs). The work groups are divided into thematic and basic
working groups (core groups). During the preceding period, there were the following core groups: the Presidency



Working Group (comprised of the representatives of
3 countries presiding — in the past, present

and future in the EU), the EU Funding for
Development and Relief Working Group (FDR), and
the Development Education Forum. The thematic
groups hitherto formed are: the Working Group on
Enlargement, the Cotonou Working Group (for
cooperation with the countries in Africa, the
Caribbean and Pacific Regions), Financing for
Development Working Group, Food Security Working
Group, Trade Working Group, and finally the Future
of Europe Working Group; planning is in progress for
the formation of a Group for Humanitarian
Assistance. The individual groups have their
convenors who meet on a current basis to exchange
information (Convenors’ Forum).

The management and strategy of CONCORD is in the competence CONCORD Presidency Board, which is elected
by the General Assembly of CONCORD. The General Assemblies of CONCORD are attended by representatives of
all member organizations; General Assemblies may be statutory (voting on agenda) or consultative. The CONCORD
Board is responsible for implementation of the General Assembly’s decisions and for external presentation of
materials generated by the work groups, upon presentation to the Convenors’ Forum. The daily agenda of CONCORD
is in the competence of its Secretariat, based on assignments and task delegated by the CONCORD Board.

Jan PleSinger was elected to the Board in 2003, as a representative of the accession countries, at the proposal

of the Austrian platform. He has therefore been able to exert influence on CONCORD’s activities, predominantly
to the benefit of the accession countries. Furthermore, FORS has a representative in the Working Group on
Enlargement, and took part in the activities of the EU Funding for Development and Relief Working Group (FDR)
and the Development Education Forum. Thanks to co-operation with CONCORD, it was possible to promote the
agenda of EU enlargement and its impact on policies in the EU as well as the European Commission. The relevant
negotiations included a meeting with the Commissioner for Development and Humanitarian Aid, Mr. Poul Nielson.

In the future, FoRS intends to increase the number of its representatives in the working groups of CONCORD
and have them participate to a greater extent in the activities of CONCORD.

0DACE

On 23 January 2003, FoRS signed a contribution contract from ODACE Program (Official Development Assistance
in Central Europe) and the Canadian International Development Agency (CIDA). This contract provided FoRS with
a stable support in the amount of CZK 237,775 and covered the greater part of the budgetary requirements of
FoRS in 2003 — partly for personal costs arising from the activities of FORS, certain travel expenses, administrative
costs, leasing of premises for the meetings of FoRS, etc. Selected study visits were paid for directly from the
ODACE budget (see subsequent Chapters).

Program ODACE was created as a form of support for the capacity of all institutions specializing in development
cooperation in the countries of the so-called Visegrad Group of Four and the Baltic republics. From the perspec-
tive of the non-profit sector, direct subsidies to the platforms of development NGOs and their activities are equally
important as the option to go on study visits abroad, with a possibility to take part in trilateral projects with
participation of Canada in the future.



Trialog

Trialog is a partnership project of
the NGOs from EU countries; the
head office is in Vienna. The Project
is, for the most part, financed from
European funds. Its main purpose
is to support awareness raising

on development co-operation in the
candidate countries and integration
of the NGOs in the candidate
countries into the European
structures. The most important
activities of Trialog are: training sessions and seminars, support to NGO platforms in the candidate countries
and their relations with the EU, dissemination of information, and awareness raising on development issues.

In 2003, Trialog supported FoRS above all in approximation to the European structures. Among other things,
it paid FoRS’ annual membership fee to CONCORD, provided the members of FoRS with educational
opportunities -training, seminars, (see subsequent Chapter), organized study visits to Brussels and Paris, took
up moderating of the CONCORD Working Group on Enlargement etc. Trialog plans to organize training
sessions directly in the candidate countries.

Trainings, Internships, Study Visits,
Lectures, Awareness Raising

Trainings, Internships, Study Visits, Lectures, Awareness Raising
One of the main results of FoRS’ activities during the year 2003
was participation in the preparation of training sessions, seminars,
study visits, lectures, etc., supported by different partners.

Study visits subsidized
by ODACE Program

During the year 2003, all member organizations of FoRS had

an opportunity to participate in study visits organized by ODACE
and paid for by the Canadian party (with partial input on the
part of the participants). The objective of the study visits was

to help the NGO participants to acquire practical experience

at working with developing countries’ partners and to learn about
the relevant practices in large donor countries in the sphere

of development co-operation.

In 2003, study trips were organized to Morocco (INEX), Angola (Caritas, Volonté, TODERO), Sudan

(People in Need, TODERO, Volonté), Botswana (INEX), South Africa (People in Need), South Caucasus (SOZE,
People in Need), and Canada (DWW, TODERO). The member organizations have applied the experience
acquired during these study trips in their work on their programs and shared them with other FORS members.



Study visits subsidized by Trialog and CONCORD

In 2003, short study visits were organized to Belgium, Germany, Ireland, Portugal, and France.The purpose

of the Belgian study visit was to familiarize the members of the platforms of the candidate countries with the
focal points of the European development agenda. The study visits to Germany and France were organized
by the platforms of the respective countries. The study visits to Ireland and Portugal were organized in support
of development education and awareness raising on development issues.

Seminars, training sessions, conferences

Trialog organized, in the course of 2003, seminars on such themes as “Gender Issues and Development” and
“Democratization and Civil Society”, which were attended by the representatives of FoRS. Trialog also paid for
the attendance of the members of FoRS at
an international conference, titled Partners
in Development Evaluation / Learning and
Accountability, held in Paris, and at the
Regional Partnership Workshop, held

in Vienna.

Development Worldwide organized, with the
support of RS UMV, three training sessions

on the theme “Project Cycle Management”,
which were attended by 20 representatives
of FoRS (out of a total attendance

of 75 participants).

The subsidies for the missions to Canada
covered also participation of FORS members
in the annual conference on the
environment, Braving the Rapids, and

a training session of the World Bank that
concentrated on evaluating the developmental activities of IPDET - International Program for Development
Evaluation Training. ODACE furthermore organized a seminar at the Development Centre, titled “Monitoring
and Evaluation”, where FoRS was also represented.

Lectures, Awareness Raising

The members of FoRS lectured at the Summer School of Development Aid, held at Palackého University
in Olomouc, where issues concerning development co-operation were discussed.

People in Need, with support from the Czech Ministry of Foreign Affairs (MFA), has launched an awareness
campaign on development issues and development education; considerable effort is being made to encourage
other members of FoRS to join the campaign.

Other Events

The members of the Board and Secretariat represented FoRS also at other national and international events.
In addition to the above, they contributed articles to certain periodicals (e.g., Trialog and the German platform,
VENRO). Moreover, FoRS was represented at conferences in Vienna, Berlin, Athens, Palermo, Tallinn, Paris,

and Ottawa. In the Czech Republic, FoRS took part in panel discussions held at the Faculty of Social Sciences,
Charles University (Univerzita Karlova / UK), and events organized by UNDP and EDUCON: “The Workshop
for Emerging Donors on the Czech Experience with Development Co-operation”.

The members of FoRS furthermore cooperate on the implementation of a system of developmental
co-operation in other candidate countries, particularly in Slovakia.
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